





2015 NARFE Scholarship Program
Successfully Concluded

By Toni Vallario, Scholarship Program Coordinator

AREFE is proud to announce it has awarded a total of $60,000 in
N scholarships this year to college-bound high school seniors. The 60
winners — sponsored by members from each of NARFE's 10 regions
— were selected from the 404 entries submitted. Each of the winners received
a check for $1,000 in August. The list of 2015 winners and sponsors can be
found on the Scholarship Program page on the NARFE website and also will appear in the December
issue of narfe magazine.

The 2016 NARFE Scholarship Program — open to children, grandchildren and great grandchildren of
NARFE members — will run February 1 through April 29. Applicants must be high school seniors plan-
ning to attend their first year of an accredited college toward a degree in the fall/ winter of the award
year. A copy of the official application will appear in the February and March issues of narfe magazine
and can be obtained from the NARFE website as of February 1 by clicking on the Scholarship Program
graphic in the rotating display on the home page. Click here for the F-105 brochure — “A Guide to
NARFE’s Annual Scholarship Awards Program.”

The NARFE Scholarship Program relies on the generosity of donors. To make a tax-deductible
contribution, checks must be made payable to: NARFE-FEEA Scholarship Fund and mailed to NARFE
Scholarship Awards, c/o FEEA, Suite 300, 3333 S. Wadsworth Blvd., Lakewood, CO 80227. You also can
use the donation coupon that appears every month in narfe magazine. For additional information, email

scholarship@narfe.org.
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Legislative Update

Sarah Weissmann, Grass-Roots Program Manager, and Carolyn Dorf, Legislative Staff Assistant

Government Shutdown Avoided

Congress averted a government shutdown for the time being, with President Obama signing into law a
continuing resolution (CR) that funds the government through December 11. Specifically, the bill pro-
vides funding for federal government operations for the first 10 weeks of fiscal year 2016 (FY16) at an
annualized rate of $1.017 trillion, the top-line, post-sequester discretionary spending level for FY16 set by
the Budget Control Act. The Senate passed the bill by a 78-20 vote on the morning of September 30, and
the House followed suit later that day with a 277-151 vote. The CR was “clean,” which means the federal
community was safe from any pay and benefits cuts. NARFE will score the vote for its 114th Congress
voting scorecard.

Since the CR only funds the government through December 11, passing a larger, longer-term spending bill
will need to be a priority of Congress right before the holidays. NARFE members must stay alert because
Congress will be faced with a budget fight that could potentially lead to another government shutdown.

It also was reported that House Speaker John Boehner, R-OH, Majority Leader Mitch McConnell, R-KY,
and President Obama are negotiating a possible budget package. While Speaker Boehner announced that
he would be stepping down at the end of October, these negotiations are a major step toward a large com-
promise package. The federal community remains an easy target during negotiations, particularly if the
agreement spans multiple years or includes other priorities, such as raising the debt ceiling and funding a
long-term highway bill. NARFE members must stay up-to-date and participate in Protect America’s Heart-
beat grass-roots activities. See page 5 on how you can get your members involved.
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2016 Medicare Part B Premiums and the Hold Harmless Provision

Medicare Part B premiums are expected to increase disproportionately in 2016 for 30 percent of Medi-
care beneficiaries, including federal retirees who are covered under the Civil Service Retirement System
(CSRS) and who do not receive Social Security benefits. For those beneficiaries, premiums could increase
by 52 percent from $104.90 to $159.30 per month.

Here’s why. When there is no COLA and Medicare Part B premiums increase, a provision within
Social Security law known as the “hold harmless” provision, goes into effect. The hold harmless provision
states that the dollar increase in the Part B premium is limited to the dollar increase in an individual’s
Social Security benefit. This means that individuals who have their Medicare premiums deducted directly
from their Social Security checks are held harmless from the premium increase. About 70 percent of Part B
beneficiaries are covered under this provision.

This leaves the remaining 30 percent of beneficiaries — the ones who do not have their Medicare pre-
miums paid through Social Security — to shoulder the full cost of the 2016 premium increase. The Admin-
istration interprets Medicare law in a way that 25 percent of Medicare Part B costs must be by covered by
the premiums. NARFE believes the Administration is not required to do this and has more flexibility to
set premiums.

This has been a top priority for NARFE lobbyists, who are working with the Administration and
Congress to find a solution. While it took longer than expected, legislation to fix this unfair burden has
been introduced. NARFE has joined with 69 other organizations to call for a solution to this inequity and
supports two bills that apply the effect of the hold harmless provision to all Medicare beneficiaries —

H.R. 3696, the Medicare Premium Fairness Act, introduced by Rep. Dina Titus, D-NV, and S. 2148, the
Protecting Medicare Beneficiaries Act of 2015, introduced by Sen. Ron Wyden, D-OR.
NARFE created a website dedicated to the issue with more information and resources, such as an issue

brief and a letter members can send to their legislators alerting them to this unfair provision and asking

for their support of the correcting legislation.

Debt Ceiling Deadline Moved Up
According to Treasury Department estimates, the federal government will hit its legal debt limit on
November 3. Previous estimates had put the debt ceiling deadline in late November or early December.
Since March, the Treasury Department has been using “extraordinary measures” to pay its bills and
avoid default. With funds running out by November 3, Congress has less time to decide whether to raise
the statutory limit on the amount of debt the federal government can legally borrow, or risk default.
Raising the debt ceiling does not give Congress license to spend more money; rather, it allows the
Treasury Department to borrow more money to pay preexisting bills and debt. If the debt ceiling is not
raised, the government will default on monetary obligations, which could cause serious financial issues
for the United States and the rest of the world.

Postal Reform Reintroduced in the Senate

On September 17, Sen. Tom Carper, D-DE, reintroduced legislation to reform the U.S. Postal Service
(USPS). In a statement, NARFE expressed its opposition to two provisions within the Improving Postal

Operations Service and Transparency Act (iPost), S. 2051, that would increase health care costs for postal
retirees and reduce injured workers’ compensation benefits.

The first provision would require postal retirees to enroll in Medicare Part B in order to continue re-
ceiving their current health insurance coverage through the Federal Employees Health Benefits Program
(FEHBP). This would raise the total cost of health insurance premiums for those postal retirees because
they would have to pay the full cost of Medicare Part B and FEHBP premiums.

The second provision would reduce workers’ compensation benefits for all federal and postal em-
ployees. If injured or disabled on the job, federal employees are entitled to basic compensation under the
Federal Employees’ Compensation Act (FECA). Carper’s bill would reduce basic benefits at retirement
age and eliminate the supplemental benefit for injured workers with dependents. This would affect only

;.@ NARFE Insider - October 2015 Quarterly News for NARFE Leaders


http://www.narfe.org/pdf/Joint%20Ltr%20to%20Committees%20Part%20B%20Premiums%20Deductible.pdf
http://www.narfe.org/departments/home/articles.cfm?ID=3954
http://www.narfe.org/departments/home/articles.cfm?ID=3954
http://www.narfe.org/departments/home/articles.cfm?ID=3954
http://cqrcengage.com/narfe/app/write-a-letter?0&engagementId=131778
http://www.narfe.org/home/articles.cfm?ID=3946

employees injured after the date of enactment of this legislation, which is a positive change from last
year’s bill. However, NARFE opposes these arbitrary cuts as a means to achieve cost savings.

While NAREFE takes issue with certain provisions, the Association was pleased that a provision al-
lowing bargaining over retirement benefits for new postal hires was not included in the bill. NARFE also
supports measures that improve service standards and maintains six-day and to-the-door delivery where
it presently exists.

NAREFE has an action letter available for members to ask their senators to oppose S. 2051 because of
the increase in health care costs for postal retirees and the reduction in injured workers’ compensation
benefits.

OPM Data Breach Update

The Office of Personnel Management (OPM) and the Department of Defense (DOD) announced in early
September that Identity Theft Guard Solutions was awarded a $133 million contract to provide three
years of identity theft protection and insurance services to the 21.5 million individuals affected in the
second OPM data breach, which involved background check records. Identity Theft Guard Solutions will
be doing business under the name ID Experts.

The federal government will be notifying affected individuals by regular mail. Notifications began on
September 30, and it could take as long as 12 weeks to send all 21.5 million individuals their notification
letters.

Additionally, it was announced on September 23 that OPM and DOD underestimated the number of
fingerprint records stolen during the two data breaches. Originally reported as 1.1 million, the number
has now increased to 5.6 million. Federal experts believe that the misuse of fingerprint data is limited, but
this could change over time. In anticipation of future threats, an interagency working group is studying
the ways that fingerprint data could be misused.

As more information is released, NARFE will continue to update members through its website dedi-
cated to this issue.

Protect America's Heartbeat Grass-Roots Update o *Xx,
As 2015 concludes, legislative deadlines will arrive sooner than expected, so NARFE leaders * — *
need to be ready to mobilize their membership and take action. Do not wait until the last x *
minute to have your members reach out to their legislators about these important issues. As )&Q :‘
previously mentioned, Republican leaders and the White House are working on a budget * *: »* *
agreement. Now is the time to ensure the federal community isn’t targeted as a “pay for”; it PROTECT
may be too late once details are released. America’s

Additionally, the Highway Trust Fund is set to expire at the end of October unless Con-
gress passes legislation to reauthorize it. With this deadline and the debt ceiling hitting its
limit sooner than expected, it’s important to take action early. Threats to the Thrift Savings

Heartbeat

Plan (TSP) G Fund - as well as other cuts impacting the federal community included in the House-passed

budget — could come up again as a funding option.

Keep up-to-date with legislative activity through the weekly Legislative Hotline, narfe magazine, and

other NARFE newsletters and alerts. Share this information at your chapter meeting and talk about the

action NARFE members can take. Remind your members that hearing from a constituent can have the

power to change a legislator’s stance on a particular issue.

NARFE members will recall that in July, the Highway Trust Fund was up for reauthorization, and

some in the Senate proposed reducing the rate of return on the TSP G Fund to offset costs. NARFE mem-

bers took swift action, and the Senate was unable to consider a long-term bill with the funding offset. This

option, however, will re-emerge as we get closer to the October 29 deadline.

In addition to updating your members, there are easy ways you can help your members in their advo-

cacy efforts. Host a letter-writing or phone campaign at your next chapter meeting or NARFE event. Use

the Grassroots Advocacy at Your Meeting Toolkit to help you get started. There are a number of letters

on the Legislative Action Center site that members can send, including one to remind legislators that the
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federal community has already contributed $120 billion toward deficit reduction and that their earned
benefits should not be used as a “piggy bank.”

While there is no extended recess for Congress in the coming months, it is still worthwhile to reach
out to your Congress members’ offices to see if they are hosting any town halls or events in the district.
There is never a bad time to try and schedule a meeting with a member’s staff. With the government set
to run out of funding on December 12, it’s crucial that legislators hear from NARFE members. Use the
Congressional Meetings Toolkit for more information on how to arrange meetings.

Additional resources can be found on the NARFE website and PAH Toolkit page or by sending an
email to the Legislative Department at leg@narfe.org.

i . State Legislative Advocacy:
—eemmeem.UNder the Domes Virginia
\m: :' By Chris Farrell, Senior Analyst Federation of

Chapters
VFC's 2016 Legislative Plan
Recently, NARFE's Virginia Federation of Chapters posted its 2016 State 2016
Legislative Plan. Federation State Legislative Chair Patricia Downs conducted a State Legislative Plan

statewide meeting prior to final determination of issues by the Executive Board.

. . . . . . We Support State Legislation that
The plan, available in two formats, carries over several issues and will be provided  syengthens Fair & Eficient Governance

and Protects the Rights, Safety, and
Assets of Virginia's Seniors

to all members of the Virginia General Assembly after the November 3 elections. A
sample of the cover panel of the tri-fold piece is shown here. (Other federations are

encouraged to post state legislative news on their websites as well.)

P e  a| OpenStates.org Augments NARFE's LAC

A free public website, www.OpenStates.org, provides maps and

information that perfectly complement NARFE’s Legislative
Action Center, featured in the July Insider. Interactive district
maps, campaign finance information, committee assignments, me-

et | "I'M”‘ . dia coverage and legislation are available for each state legislator
v, TR ‘ ' and can be found by an address search. A sample is shown at left.
With Congress Dithering, States Are Acting

Ten states have taken steps to raise their own transportation rev-

enue this year, while Congress continues to punt on passing the

long-term bill with stable funding and the policy improvements
our country needs. To read case studies about these states as well as other states attempting to follow suit,
click here.

Gubernatorial Elections in 2015 and 2016

The Center for Politics at the University of Virginia covers gubernatorial elections as well as congressio-
nal and presidential races. The well-respected website is known as the “Crystal Ball” for its prowess in
predicting election outcomes. The center’s website is tracking 2015 gubernatorial elections in three states
(Kentucky, Louisiana and Mississippi). Twelve more states hold gubernatorial elections in 2016. To view
the site’s information, which includes regular updates, maps, gubernatorial ratings and candidate listings,
click here. If you like the website, sign up to receive periodic updates and share the information with
chapter members.
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NASBO Wehbsite Highlighted by Congressional
Quarterly Roll Call BLS Speakers Available

A recent story from Congressional Quarterly Roll Call featured top

association websites that are helpful in tracking state legislation. U BRI o L ety S Lo Helaedl et

Included in this list was the National Association of State Budget experts available to speak at your con-
Officers’ website. As acknowledged in the article, the most im- ference! If you are looking for knowl-
portant legislation for any state legislature is the state budget, and edgeable people to provide informative
the NASBO website is a “treasure trove of information about state presentations about the U.S. labor market
budget processes and state budget basics.” The website includes and economy, please contact the BLS
links to each state’s proposed and enacted budgets, videos on Division of Information and Marketing
budgeting basics, and features the semi-annual Fiscal Survey of services.

the States and annual State Expenditure Report, in addition to issue
BLS staff members frequently discuss

BLS data and analysis at conferences,

briefs, blog posts and other reports on specific policy issues.
NASBO members are encouraged to register for an account on the
website to access exclusive member content. meetings, classrooms and other settings.

I . . N With eight Regional Information Offices
Building Relationships With Statehouse Staffers

(http://www.bls.gov/bls/regnhome.htm)
Building relationships within statehouses across the United States, .4 tna national office in Washington, DC,

speakers from BLS present throughout
the United States. Use the BLS website
to find examples of recent presentations
made by BLS staff about the major topics
for which the agency provides data.

like any relationship, requires outreach, care and feeding year-
round. Karen Young at Congressional Quarterly Roll Call offers some
tips to help create and keep a connection. Advocacy and relation-
ship-building take perseverance. Advocacy is a participant sport;
you can’t get anything done sitting on the sidelines.

Governing With Tight Budgets

The tenuous balance between revenues and outlays in state finances

is becoming more precarious. On one side of the ledger, the growth

in the traditional sources of state revenue is slowing down; on the other, expenditure growth is poised to
accelerate. As a result, states will increasingly face more difficult annual budget challenges as they attempt
to satisfy balanced-budget requirements. For the entire report from the Urban Institute, click here.
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NARFE in the News

Over the past few years, NARFE has enhanced its media outreach and, as a

result, has seen an increase in its media presence. These results grew from
efforts to increase awareness of the contributions of federal employees to our nation, refute inaccurate
perceptions about federal pay and benefits, and voice our opposition to proposals to cut the benefits of
active and retired federal employees. Each issue of the quarterly NARFE Insider will feature a selection
of summaries of major media coverage, and occasionally local news coverage generated by chapters and
federations.

National Coverage
® NAREFE National President Richard G. Thissen was quoted in an October 15 US News & World Report
article by Andrew Soergel titled “Seniors Stung by No Social Security Bump.” The article states that this
is only the third time in 40 years that an annual adjustment to the cost of living has not been made to So-
cial Security benefits and that the Consumer Price Index for Urban Wage Earners and Clerical Workers
(CPI-W) on which the calculation is based is too reliant on lower gasoline prices and doesn’t adequately
factor in rising food, rent, utility and medical-related costs that impact seniors the most.
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“This is about more than just money. It is about basic fairness,” Thissen is quoted. “Many are now
calling on Congress to step in and pass legislation that would either enact revisions to the cost-of-
living adjustment methodology or protect senior citizens from paying more than their fair share in
Medicare premiums — or both.” To read the entire article, go to: http:/ /www.usnews.com /news/

articles/2015/10/15/seniors-miss-out-on-social-security-bump

® NAREFE Legislative Director Jessica Klement was interviewed on a segment of the CBS Evening News

with Scott Pelley, which aired on October 15. She commented on the likely increase in out-of-pocket
Medicare payments that would impact approximately 8 million retirees, driving up monthly premi-
ums to $159 from its current $104. She said: “Fifty-five dollars a month makes a big, big difference
to individuals living on a fixed income. There does seem to be bipartisan support in Congress for
preventing this. How you do that, if you have to offset those costs, however, could complicate this

issue.” To view the entire segment, go to: http:/ /www.cbsnews.com / news /millions-could-see-their-
medicare-costs-soar/

® Rising health-care costs “could even mean reduced take-home pay for some federal employees,”
while retirees “are facing an even worse situation,” National Active and Retired Federal Employees
Association President Richard G. Thissen said in a statement appearing in Eric Yoder’s “Federal Eye”
column in the September 29 Washington Post. The enrollee share of premiums in the health insurance
program for federal employees and retirees will rise by 7.4 percent on average in 2016, the govern-
ment announced. The government pays about 70 percent of the total premium on average. (Go to the

full column at http:/ / www.washingtonpost.com /blogs/federal-eve /wp/2015/09/29/

federal-health-care-plan-costs-to-rise-by-most-in-five-vears/)

® Eric Yoder’s “Federal Eye” column in the September 25 Washington Post posed some questions and
answers on the effects of a government shutdown if Congress cannot pass a budget or a continuing
resolution by October 1. According to Yoder, a shutdown “would interrupt the income of most federal
employees, at least temporarily. But that would not be the case for government retirees, since their
payments come from permanent trust funds, and the government would make sure those payments
continue to go out.”

NAREFE was one of the few organizations to answer questions posed by the columnist:
Q. Will federal retirees get their annuity payments?
A. Here’s how the National Active and Retired Federal Employees Association explains it:

Because [Office of Personnel Management] retivement operations are not funded through general revenues,
retirees should expect to receive their annuity payments deposited into their accounts or received in the mail on
time as usual. OPM sends annuity payment tapes to the Department of Treasury in the middle of the month
prior to the payment date so that Treasury has time to process the payment tapes/cut checks and ensure that
annuity payments are received by the first of the month.

To read more, go to http: //www.washingtonpost.com /blogs/federal-eye/wp/2015/09/25/

if-theres-a-government-shutdown-this-is-what-federal-retirees-can-expect/.

® Calling it “a lost opportunity,” NARFE’s Deputy Legislative Director John Hatton was quoted in
the September 21 issue of The Baltimore Sun as being an official at one of several associations who is
frustrated by the slow roll-out of phased retirement. With only four federal agencies adopting the
program to date, Hatton joined others from the Professional Managers Association and the Senior
Executive Association to express concern over the mounting “brain drain” and loss of institutional
knowledge. NARFE National President Richard G. Thissen is also quoted in the article, saying that
members have been contacting the Association asking when phased retirement might come to their
agencies. Thissen said that some have put off retirement while awaiting details; but many more are
not able to wait, and “this is counter to the intent of the law.”

® Government Executive e-newsletter reported on September 15 that NARFE National President
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Richard G. Thissen was one among several federal employee advocates who voiced support of
proposed legislation in the Senate that would give federal workers six weeks of paid administrative
leave after the birth, adoption or foster placement of a child. The bill was introduced in the Senate

by Sens. Brian Schatz, D-HI, and Barbara Mikulski, D-MD. “This common-sense piece of legislation
should be acted on swiftly,” said Thissen. The bill would not require federal employees to tap their
accrued sick or annual leave to care for a new child, as is currently the case. This legislation will be

a companion bill to one that Rep. Carolyn Maloney, D-NY, introduced in January. Maloney has been
introducing such legislation since 2000. The House has passed bills twice during the past 13 years; but
the legislation has languished in the Senate.

In an effort to make the U.S. Postal Service (USPS) stronger financially, Sen. Tom Carper, D-DE, on
September 17 introduced a bill that would reduce its pre-funding obligation and change its health
benefits plans. According to the Federal Times in its September 18 edition, the bill — titled Improving
Postal Operations, Service and Transparency Act of 2015 — would create a new health benefits plan

to be administered by the Office of Personnel Management, called the Postal Service Health Benefits
Program. The bill - known also as iPOST — would require all postal workers and annuitants to enroll
in the plan, and Medicare-eligible beneficiaries to enroll in Medicare, including Parts A, B and D. The
proposed legislation drew responses from heads of government employee unions and associations,
including NARFE National President Richard G. Thissen, who stated: “Postal retirees earned their
health benefits throughout long careers of service. They should not be required to pay for additional
health insurance coverage as a condition of continuing to receive those benefits.”

NAREFE Legislative Director Jessica Klement appeared on Federal News Radio’s “In Depth” show on
September 11. Host Francis Rose asked for her thoughts on some in Congress who want to use the
Thrift Savings Plan (TSP) G Fund to support other projects. The $200 billion currently in the G Fund
is invested in four-year Treasury securities with a 2.25 percent rate of return, explained Klement.
Turning the G Fund into an all-cash fund with a return of .02 percent would render it virtually worth-
less. “You would get a better return from your credit union savings account,” said Klement. “If this
were to happen, the TSP Board would have the authority to move this money elsewhere. That's the
strongest argument against doing this.” Hear the full interview.

NARFE's Legislative Deputy Director John Hatton was an on-air guest of Mike Causey’s “Your Turn”
radio show on Federal News Radio on September 2. Hatton, who was interviewed along with Fed-
eral Managers Association’s Governmental Affairs Representative Katie Maddox, was asked for his
perspective on a number of current topics impacting federal workers, especially the possibility that
without legislation, premiums for Medicare Part B beneficiaries could rise by 52 percent next year.
Hear the full interview.

National President Richard G. Thissen is quoted on the proposed pay raise for Feds next year in a
September 1 article in The Federal Times. Referring to the recent economic concessions Feds made,
Thissen said: “In the past five years, federal employees have endured a three-year pay freeze, two
years of limited raises, reduced pay due to increased retirement contributions without any added
benefit, furloughs due to sequestration and a government shutdown that caused grave uncertainty.
They have sacrificed enough.”

The Federal Times reported in an August 28 article that according to officials at NARFE, premiums for
Medicare Part B beneficiaries could jump as much as 52 percent next year for new enrollees and those
not receiving Social Security benefits without legislation that would reign in such hikes. “It’s plainly an
issue of fairness, of not having two people with the same income pay different premiums,” said Legis-
lative Deputy Director John Hatton. The same issue came before Congress in 2009 with a House bill, the
Medicare Premium Fairness Act, which sought to extend the hold harmless provision to all Medicare
beneficiaries. While the bill easily won approval in the House, it died in the Senate the following year.
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® More than half of participants removed their funds from the TSP (Thrift Savings Plan) within a year
after separating from [federal] service, said NARFE National President Richard G. Thissen in support
of the Department of Labor’s proposed conflict of interest rule, reported Bloomberg BNA on August 5.
“That number is worrisome,” said Thissen, “given the low costs of TSP investments; and it speaks to
the prevalence of the bad advice that federal employees and retirees are receiving.” Such counsel may
meet the “suitability standard” but does not meet the requirements of the higher standard, which is
more advantageous to the consumer and retiree. In an August 12 article by Hazel Bradford in Pensions
& Investments, these transfers to higher-fee IRAs total approximately $9 billion.

® In aJuly 16 article appearing in Politico and www.politico.com, NARFE National President Richard G.
Thissen said NARFE had sent a letter to Congress asking senators not to use money from the federal
government’s Thrift Savings Plan to finance the Highway Trust Fund reauthorization. “It is uncon-
scionable that [federal employees and retirees] were targeted for cuts to pay for completely unrelated
legislation,” he wrote. According to the letter, lawmakers are considering changing the rate of return
for the TSP to offset costs in the highway bill.

® In aJuly 14 article, associationsnow.com included NARFE among the number of associations that spoke
out about the two OPM data breaches that compromised the privacy and personal information of
approximately 21.5 million current and retired federal employees. OPM'’s offer of free credit and fraud
monitoring for three years for those affected is inadequate, according to NARFE. “For these ... people,
a lifetime’s worth of information was exposed,” said National President Richard G. Thissen in a state-
ment. “They deserve nothing less than a lifetime of protection.”

Local Coverage
NARFE Chapter 1594, San Antonio, TX, welcomed Rep.
Lloyd Doggett, D-TX, as the guest speaker at its August 19
meeting. Doggett addressed the concerns of chapter mem-
bers in the areas of Medicare, Social Security, the Govern-
ment Pension Offset, the Federal Employees Health Benefits
Program, cost-of-living increases and the OPM data breach.
Pictured are members Gerardo Rendon (far left) and
Elevia Grant, who presented Congressman Doggett with a
certificate of appreciation. On the far right is Chapter
President Joyce Zerr. Photo by Chapter VP Connie Bedock.

Passages

Maye Alice (Denham) Massa, a former lowa Federation president from
2001-2003, died August 29, 2015, in Atlanta, GA. She was a member of
NARFE Northwest Iowa Chapter 2214, for which she served as president in
1993, 2006, 2008 and 2009. She was 99 years old.

David L. Whalen, a past president of the Florida Federation, passed away on
June 8, 2015, at the age of 79. Prior to his retirement, he was a mechanical
engineer for the Department of Defense in Annapolis, MD, and Panama City,
FL. He and his wife, Jane, were residents of The Villages, FL.
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NARFE National Executive Board/Federation Presidents Meeting Minutes
Tuesday, July 7 - Thursday, July 9, 2015, Grand Sierra Resort & Casino, Reno, NV

Tuesday, July 7, 2015

Call to Order

Moment of Silence

Pledge of Allegiance

Roll Call

Presentation of the Agenda

Present:

National Officers
President Richard G. Thissen
Secretary/Treasurer Jon Dowie

Regional Vice Presidents
Region | Jim Crawford
Region Il Evelyn Kirby
Region Il Jerry Janci
Region IV Ed Konys
Region V Carol Ek

Region VI Marshall Richards
Region VII Rodney Adelman
Region VIII Helen Zajac

Region IX Lanny Ross

Region X William (Bill) Shackelford

Staff

HR Director Linda Parsons

National President’s Executive Assistant Towanda
Franklin

Legislative Director Jessica Klement

Director of Membership Bridget Boel

Deputy Director New Business Development Jennifer
Bialek

Director of Communications Margaret Carter

NARFE Parliamentarian Paul Lamb

Guests
List of guests on file.

National Executive Board (NEB) Meeting: Mid-year Budget Review

National President (NP) Thissen called the meeting to order and introduced NARFE Budget and Finance Direc-
tor Tayo Coker who joined the group via GoToMeeting. She presented a review and update of the 2015 mid-
year budget (on file).

Following questions and discussion, the budget was approved with a vote of 11 Yeas and one Nay.
With no further business, the meeting adjourned.

Joint NEB/Federation Presidents Meeting
NP Thissen called the joint meeting to order.

NP Thissen gave his report, a briefing on Headquarters organization, and discussed Chapter 2363 in order to
debunk misconceptions and indicated that 2363 is a chapter like any other, and the members participate in
NARFE-PAC, legislative activities and fundraising (on file).

NS/T Dowie gave his report (on file).

Legislative Director Jessica Klement presented an overview of the Legislative Department and what it does. She
also discussed NARFE-PAC policies and their importance.

NARFE'’s Legislative Department’s Grass-Roots Program Manager Sarah Weissmann gave a presentation via
GoToMeeting on Protect America’s Heartbeat (PAH) Toolkit program.

Marketing Presentations:

Director of Marketing Bridget Boel presented a Marketing Department overview (on file).

Deputy Director Monica Williams, via GoToMeeting, gave a membership/marketing presentation (on file).
Deputy Director Jennifer Bialek presented information on new business development (on file).

The meeting adjourned at 5 p.m.
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Wednesday, July 8, 2015

NP Thissen called the joint meeting to order and opened with a quote from Henry Ford.

NP Thissen began by debunking misinformation concerning the strategic plan. No decisions have been made,
and nothing has been decided or adopted. He announced that Human Resources Director Linda Parsons and
Director of Membership Systems Management Ken Doyle are retiring and discussed how each would be re-
placed.

National Secretary/Treasurer (NS/T) Jon Dowie said that the whole NARFE strategic planning process is trans-
parent and can be found on the NARFE website. He introduced Lou Anne Sabatier and Ed Fitzelle of Sabatier
Consulting to give a presentation on the strategic plan.

Sabatier gave an overview on her process to help NARFE create a plan for the future.

She then presented information about the retirement landscape and showed information on each generation’s
characteristics, in particular, the baby boomers and how they are transforming retirement in America. For
instance, she stated that this generation thinks of retirement as a 20- to 30-year period during which they will
enjoy an active lifestyle. She also said that approximately 77 percent of boomers will work in retirement, in part
because they view work as mentally stimulating. Sabatier said that NARFE’s message should tap into what's
important to this generation and that the Association must realign its message to appeal to the baby boomers.
She also stated that the Social Security Administration is updating its delivery of services through technology.

NS/T Dowie noted that NARFE’s current membership count stands at 230,134 and that the Association is slow-
ing the decline in memberships despite increased deaths.

Fitzelle of Sabatier Consulting then gave a presentation on the definition of and value of strategic planning.
The process helps to set priorities, focus energy and resources, enable the organization to adjust to a changing
environment, provide alignment among stakeholders and identify methods to measure achievements. Fitzelle
presented the strategic plan’s outline, which will include:

1. Executive summary

Mission statement

Core values

Vision statement

Situation analysis

Objectives

Strategies

Timeline and milestones for achievement of goals

O N O R ®N

Prior studies and the Future of NARFE (FON) document identified:
* Membership decline

* Loss of member participation

» Fewer members willing to lead

* An over-reliance on dues revenue

* A need for more funding sources

* Non-core-related expenses

* Rising threats

* Alack of leadership continuity

* Declining revenue

Sabatier Consulting’s role in the strategic planning process will include:
» Keeping the discussion focused

» Probing and finding out what the key issues are

* Letting the discussion flow

* Looking for common ground

* Being realistic and identifying opposite views
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* Encouraging members to find resolution
« Checking and re-checking to be sure ground is being covered and progress is being made

Discussion of issues to be addressed by the Strategic Planning Committee (SPC) include:

« What is the most efficient structure of the National Executive Board?

* Review the authority of the board and move toward agile governance

» The setting of annual national membership dues

« Transition from federation structure to state advocacy structure

» Redirecting federation funds and mitigating funding to state and other representatives for congressional
advocacy

« Establishing leaders in each congressional district

* The role and future of local chapters

* How remote electronic meetings should allow for simultaneous oral communication

Sabatier showed a chart for committee work and the progress plan, gave information about the Strategic Plan-
ning Committee (SPC) and gave a review of committee work thus far.

Sabatier interviewed NP Thissen about the activities of the FON and current SPC. (Detailed interview notes are
on file.)

A question-and-answer period followed on the issues to be addressed by the SPC. Discussion also included
the transition from a federation structure to state advocacy model; redirecting federation funds for congressio-
nal advocacy; how local chapter membership will become optional; how members will automatically become
part of a congressional district team, with one member/one vote; and unified dues.

Sabatier read from her handout and will email copies to the federation presidents.

The meeting was adjourned.

Thursday, July 9, 2015

NP Thissen called the joint meeting of the NEB and federation presidents to order.
Hawaii Federation President John Priolo delivered an inspiring speech.

NS/T Dowie said that the SPC is a hand-picked committee and that the members are working well together
and doing a good job. He praised Sabatier Consulting for its work and said that the committee appreciates
having a facilitator.

NP Thissen talked about the regional meetings and asked that if anything new came out of those meetings,
to forward the information to NS/T Dowie. NP Thissen said that the Association membership count for June
closed out at 230,120, which is only 235 less than May. The first actions for July are the drops for the month
followed by recruitment, renewals and reinstatements for July.

Chris Farrell, senior analyst, gave a presentation on state advocacy (on file).

IT Director Dan Hidayat gave a presentation on the membership database transition from ISI to Headquarters
(on file).

Director of Federal Benefits Service David Snell gave an update on federal benefits (on file).
Dan Hidayat conducted a website orientation (on file).
Dorothy Creswell gave a presentation about the OAM (Online Activities Module) (on file).

Recruit and Retain Officers in Chapters/Federations and Officer Qualifications
NP Thissen praised the effectiveness of CONK (College of NARFE Knowledge), which is an event Region V
uses to train officers. Other regions have similar gathering. NP Thissen recommended that such training take

;.6:79 NARFE Insider - October 2015 Quarterly News for NARFE Leaders



place on the district or regional levels for those NARFE members who are interested in becoming officers. HQ
is happy to help encourage and facilitate this. Presently, the only qualifications for being a chapter or federation
officer is that you are a member in good standing. NP Thissen invited those present to give more thought about
other desirable qualifications and to get back to him on any ideas.

Closing Remarks

NP Thissen thanked Deputy Director of Business Development Jennifer Bialek, Human Resources Director Lin-
da Parsons, NS/T Jon Dowie and the presenters. He thanked all of those present for coming, sharing and giving
feedback and said “yesterday was one of the most open conversations we have had in NARFE”

With no further business, the meeting adjourned.

%\A‘MEM

Jon Dowie
National Secretary/Treasurer

**The next scheduled NEB meeting will be held on November 17-19, 2015, at NARFE HQ in Alexandria, VA.

NARFE Insider is posted on the website, www.NARFE.org

The following members receive NARFE Insider for NARFE Leaders: Officer codes 1-Chapter President, 2-Chapter Vice President, 3-Chapter
Secretary, 4-Chapter Treasurer, 5-Chapter Secretary/Treasurer, 6-Chapter Legislative Officer/National, 7-Chapter Membership Chair, 8-Chapter
Public Relations, 9-Chapter Service Officer, 11-Chapter Editor, 12-Chapter Alzheimer's Chair, 13-Chapter NARFE-PAC Officer, 14-Chapter Financial
Secretary, 15-Chapter Other, 16-Chapter Net Coordinator, 17-Chapter Legislative Officer/State, 20-Federation President, 21-Federation Executive
Vice President, 22-Federation Vice President, 23-Federation Secretary, 24-Federation Treasurer, 25-Federation Secretary/Treasurer, 26-Federation
Legislative Chair/National, 28-Federation Legislative Chair/State, 29-Federation PR, 31-Federation Service Officer, 33-Federation Membership
Chair, 34-Federation Editor, 35-Federation Alzheimer’'s Chair, 36-Federation NARFE-PAC Coordinator, 37-Federation Immediate Past President,
38-Federation Other, 39-Federation Executive Committee, 40-Pre-Retirement Speaker, 41-Federation Net Coordinator, 42-FEEA Coordinator,
43-Federation Area Officer, 44-Regional Alzheimer’s Coordinator, 45-Regional FEEA Coordinator, 49-Regional Vice President, 50-Immediate Past
Regional Vice President, 51-National Officer, 52-Past National Officer

;.69 NARFE Insider - October 2015 Quarterly News for NARFE Leaders




