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Region 4 Membership
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Illinois Membership
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Ten Years Later
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Region 4 Vulnerability 
Officer Succession Issues
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Same officers 10 years later
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Region 4 Vulnerability
 Age

75+ Years (63%) ~
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Region 4 Vulnerability
 Dues Category
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Region 4 Vulnerability 
First Critical 5 Years

6  Months 2024 2023 2022 2021 2020
Join Year 534 418 245 184 169 197
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Membership by Federation
First Critical 5 Years
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Region 4 Vulnerability
NO E-Mail Record

64%
25%

11%

E-Mail Chapter No E-Mail NoM No E-Mail

36% of members cannot be 
reached by email!

     - No advocacy notices
    - No daily news
    - No FEDHub
    - No digital newsletters



Region 4 Members 
WITHOUT E-mails
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Impedes efforts to transition to a digital organization



Region 4 National Members
Join Year
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Membership Strategy
   Cost & Time
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Region 4 First-Year Members
Jan-Jun 2025 vs 2024
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IL Fed First-Year Members
Jan-Jun 2025 vs 2024
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Our membership retention efforts 
suffers from ÅÛ½óÿÅ̇ Щ



Region 4 First Year CY 24 Members
Renewal Rate (72%)
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IL Fed First Year CY 24 Members
Renewal Rate (72%)
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IL Fed CY 25 Annual Renewals 
 1-2-3 Year Members
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Relying on the M112 report, means you must
 fix a problem rather than preventing!

1627 Members



KISS

$.62

Federation 
retention starts 

on day one!
Have you 

welcomed your 
new members?



NARFE must retain members…
to survive

or
face dissolvement!
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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