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FEDERAL BENEFITS EXPERTS

Association 129,080 Region 4 13,791
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FEDERAL BENEFITS EXPERTS
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H National m Chapter H National ® Chapter



NA ey Ten Years Later
FEDERAL BENEFITS.EXPER-TS 24)600~ 13’800

-44%

6318 6914
4417
8000 3398 3523
6000 3590 3743
4000 1966 2527 2008
2015
2000
2025
0
W m e W

W 2025 m 2015



NAR== Region 4 Vulnerability
| I ° °
CEDERAL BENEFITS EXPERTS Officer Succession Issues

Same officers 10 years later
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FEDERAL BENEFITS.EXPER-TS RecrUiting VOid
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FEDERAL BENEFITS EXPERTS Dues Category
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EDERAL BENEFITS EXPERTS First Critical 5 Years
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EDERAL BENEFITS EXPERTS First Critical 5 Years
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FEDERAL BENEFITS.EXPER-TS NO E-Mail Record

36% of members cannot be
reached by email!
- No advocacy notices
- No daily news
- No FEDHub
- No digital newsletters

B E-Mail m Chapter No E-Mail m NoM No E-Mail
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FEDERAL BENEFITS EXPERTS WITHOUT E'mails
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Impedes efforts to transition to a digital organization
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Membership Strategy
Cost & Time
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FEDERAL BENEFITS.EXPER-TS Jan--lun 2025 vs 2024
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NA o IL Fed First-Year Members
FEDERAL BENEFITS.EXPER-TS Jan--’un 2025 vs 2024
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FEDERAL BENEFlTS.EXPER-TS Renewal Rate (72%)
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IL Fed First Year CY 24 Members
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FEDERAL BENEFITS EXPERTS Renewal Rate (72%)
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IL Fed CY 25 Annual Renewals
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Relying on the M112 report, means you must
fix a problem rather than preventing!
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B Edward J Konys
m NARFE RVP-4
1070 Meadow Lark Dr.
B "W Enon, Ohic 45323

$.62 e

3653 Blae Jay

Dagloe, Off #432¢

Postcard Reminders:

Renewal date

Dues...national plus chapter

*** Implant $$$ ***

If one-year dues, suggest three years

Three years suggest dues withholding

KISS

Letters are the perfect way to give your
marketing a personal touch:

Handwritten

5.5" x 8.5" Half-fold Statement Paper

1230 i yetlee e

Please call 781-91%
4 i alling

R s p,?uh.
oo Smith

emaiiaddress.com

B e =

Federation
retention starts
on day one!
Have you
welcomed your
new members?



NAR:==

FEDERAL BENEFITS EXPERTS

NARFE must retain members...
to survive

or
face dissolvement!



NAR:==

FEDERAL BENEFITS EXPERTS

- State of Region 4
- Retention

- Digital NARFE



NA = == |Next Generation of Members

FEDERAL BENEFITS EXPERTS
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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