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Association Membership
September 2025

Association 128,543

73,835
57%

54,708
43%

National Chapter

Regions Total Members National + Chapter National  Only Members
Region I 10,109 5,927 4,182
Region II 21,661 11,479 10,182
Region III 15,651 9,012 6,639
Region IV 13,715 7,896 5,819
Region V 10,835 5,518 5,317
Region VI 9,510 4,807 4,703
Region VII 8,037 5,674 2,363
Region VIII 12,443 7,172 5,271
Region IX 7,881 4,744 3,137
Region X 18,383 11,288 7,095
International 318 318
Grand Total 128,543 54,708 73,835



Michigan Membership
September 2025

Michigan 2518 (18%) 

7,907
57%

5,884
43%

National Chapter

1,544
61%

974
39%

National Chapter

Region 4 13,791



Membership
September 2025

DUES Categories

11%



Membership Count Reports



Officer Resources
NARFE Membership Reports



Region 4 Membership 
Vulnerabilities



Ten Years Later
               24,600            13,800
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Region 4 Vulnerability
 Age

75+ Years (63%) ~
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Region 4 Vulnerability
 Dues Category
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Region 4 Vulnerability
NO E-Mail Record

64%
25%

11%

E-Mail Chapter No E-Mail NoM No E-Mail

36% of members cannot be 
reached by email!

    - No advocacy notices
    - No daily news
    - No FEDHub
    - No digital newsletters



Region 4 Members 
WITHOUT E-mails

33%
29% 31%

41%
37%35% 35% 36% 34%
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Impedes efforts to transition to a digital organization



Membership Retention



The objective of a non-profit 
association is to establish and 

maintain its membership.



First Year Membership Growth
Jan to Aug 2025 

116,482
+6,720

Jan-Sep

109,762    116,482

Revenue Members



Region 4 First-Year Members
Jan-Jun 2025 vs 2024
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MI Fed First-Year Members
Jan-Jun 2025 vs 2024
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Region 4 First Year CY 24 Members
Renewal Rate (72%)
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MI Fed First Year CY 24 Members
Renewal Rate (74%)
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MI Fed CY 25 Annual Renewals 
 1-2-3 Year Members

0
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Chapter 28 20 36 51 40 31 28 29 27 43 27 34
National 42 48 60 84 87 71 63 61 53 119 73 63

Chapter National

Relying on the M110/112 reports, means you must
 fix a problem rather than preventing!

1218 Members



KISS

$.62

Federation 
retention starts 

on day one!

Have you 
welcomed your 
new members?



NARFE must retain members…
to survive

or
face dissolvement!



Membership Marketing Resources



• No name recognition after 100 years
• Federation Liaison Advisory Group ...major fed presidents’ concern

• NEB allocated $1M for a major membership marketing initiative
• Hired a professional marketing agency to develop and implement a 

national advertising program
• Street Level Studio responsible for advertising
• BGR handles the communications 

• Advertising coincided with DOGE efforts
• Started in DC has expanded to the 12 largest federations
• CO-IL-KY-OH-TN-RI federations working with SLS on local ads
• Wealth of membership marketing information and ads available for 

chapters and federations

NARFE & SLS Marketing Resources



Membership Marketing 
Handbooks



CLICK

CLICK

NARFE & SLS Marketing Resources



CLICK

CLICK

NARFE & SLS Marketing Resources





Business Card Ads



John Hatton on CNN

• Segment: The Lead with Jake Tapper
• About the Segment: Covering all 

the day's top stories around the 
country and the globe, from politics 
to money, sports to popular culture.

• Anchor: Phil Mattingly
• Date: Monday, October 13
• Time: 5-7pm EST
• Topic: Reduction in Force notices 

and their impact on federal 
employees



YOU CAN 
IGNORE REALITY 
BUT YOU CAN’T 

IGNORE 
THE CONSEQUENCES 

OF IGNORING 
REALITY



Region 4 Vulnerability 
First Critical 5 Years
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Join Year 418 245 184 169 197
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Michigan Federation
First Critical 5 Years
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