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NARFE-PAC Consultative Process – Contributions to Candidates 

 

NARFE-PAC coordinators are responsible for providing recommendations 

regarding NARFE member views on contributions to candidates for office to the 

NARFE-PAC Board, which makes the final decisions regarding distribution of 

NARFE-PAC funds. 
 

Overview 
 

While the final decision regarding NARFE-PAC contributions to candidates lies with the 

NARFE-PAC Board, Headquarters requests a recommendation from the federation 

NARFE-PAC coordinator prior to any disbursement of funds to a candidate from that 

state. This helps facilitate and encourage productive relationships between local NARFE 

members and their representatives in Congress. 

 

Basis of Recommendations 
 

In providing a recommendation, the NARFE-PAC coordinator should consider the views 

of NARFE members in the relevant congressional district (or entire state, for Senate 

candidates) with regard to the candidate’s interactions with NARFE and his or her stance 

on NARFE issues. Personal political views regarding issues not relevant to NARFE’s 

mission will not be given any weight.  

 

Rather, particular weight will be given to recommendations based on frequent outreach 

and communication with a candidate, or an otherwise strong working relationship at the 

local level. These are factors that local NARFE members have the best vantage point to 

observe. 

 

Procedure 
 

NARFE’s Legislative Department will request a recommendation regarding a candidate 

being considered for a NARFE-PAC contribution via email to the federation NARFE-

PAC coordinator (and cc’ing the federation president). Communicating via email ensures 

responses are in writing and are received in a timely manner. For this reason, all NARFE-

PAC coordinators must have and regularly check a working email account.  

 

Within two weeks, the NARFE-PAC coordinator is expected to respond to the request 

with a recommendation regarding the candidate (or to indicate a change in opinion if a 

consensus already has been reached). Prior to making a recommendation, NARFE-PAC 

coordinators are encouraged to frequently poll NARFE members on their respective 

members of Congress and congressional candidates. 
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The Legislative Department includes the feedback from the NARFE-PAC coordinator 

when presenting recommendations for PAC contributions to the NARFE-PAC Board. 

 

Final Decisions 
 

While the recommendations of local NARFE members are always given full 

consideration and great weight when reviewing PAC requests, the final decision 

concerning NARFE-PAC contributions rests with the NARFE-PAC Board (the two 

elected National Officers and the Legislative Director). It is the responsibility of the 

NARFE-PAC Board to take into consideration its overall budget and NARFE’s national 

political strategy — in addition to the recommendations of local members.  

 

Factors Considered 
 

A number of factors are considered by the NARFE-PAC Board when deciding whether to 

contribute to a particular candidate including, but not limited to: 
 

 Whether the candidate is supportive of NARFE issues, as indicated primarily by 

his or her NARFE voting record, but also through candidate statements and other 

actions. Naturally, evidence-based information regarding support for NARFE’s 

issues is more readily available for incumbent candidates, who have a voting 

record in Congress, as well as the opportunity to support key bills. Information 

about a challenger’s views and potential support of NARFE issues can be gauged 

through personal meetings with NARFE members, written responses to our 

Candidate Questionnaire, and public forums in which a candidate can express his 

or her views in support of or against NARFE’s key issues. 
 

 The influence a legislator can exert in support of NARFE goals — whether it is 

through a party leadership position, committee assignment or a particular area of 

expertise. 
 

 The competitiveness of the candidate’s race. 
 

 The degree of communication and accessibility between the candidate and 

NARFE members, chapters, federations and legislative staff. Maintaining 

relationships with legislators is important to ensuring they will listen to NARFE’s 

interests. NARFE-PAC coordinators are uniquely qualified to judge how 

accessible the candidate is with local NARFE members, chapters and the 

federation. 

 

 

 

 

 

http://www.narfe.org/pdf/toolkit_Candidate_Questionnaire.pdf
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Notification of PAC Contributions 
 

A copy of the NARFE-PAC check to the candidate’s campaign committee is sent to the 

federation president and federation NARFE-PAC coordinator for their records following 

every contribution made. In addition, these two officers and their regional vice president 

are provided a quarterly report of member contributions to NARFE-PAC and NARFE-

PAC disbursements to candidates from their state.   

 

In-District Fundraisers 
 

If a local campaign fundraising event in the candidate’s home district can be attended as a 

result of a NARFE-PAC contribution, the NARFE-PAC coordinator is tasked with 

selecting the appropriate NARFE members to represent the Association at the event. The 

coordinator, working with NARFE’s Legislative Department, assures that attendee 

information will be relayed to the campaign committee organizing the local event. 

 

Reminder: Follow the Law 
 

To the extent that NARFE-PAC coordinators, other NARFE federation or chapter 

leaders, or other members meet with candidates, they must avoid any illegal or 

potentially illegal statements or suggestions. Please keep in mind the following: 

 

 Campaign contributions may not be given in exchange for official acts or promises 

of official acts by the candidate. Money is not given in exchange for votes, 

cosponsoring bills or any other official act. 
 

 Do not discuss NARFE-PAC contributions with congressional staff or candidates 

while at their congressional offices, as staff and legislators are conducting official 

government duties within these government-owned buildings. 

 

Frequently Asked Questions 
 

A candidate has called or emailed me or another federation/chapter officer and asked 

for NARFE-PAC funds. What do I do? 

 

Forward the request (via email) to NARFE’s Legislative Department at leg@narfe.org. 

This will trigger the consultative process.  

 

Will Headquarters send me or another federation or chapter level officer the NARFE-

PAC check to present to the member of Congress or candidate? 

 

No. Once authorized, the NARFE Budget and Finance Department issues the NARFE-

PAC checks, which are then sent directly to the candidate’s campaign. 

mailto:leg@narfe.org
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Does NARFE-PAC seek to contribute to a candidate in every congressional race? 

 

No. It is not the goal of NARFE-PAC to contribute campaign funds to one or the other 

candidate in every congressional district or state. The decision process for campaign 

contributions uses the criteria outlined earlier and does not consider the number of 

legislators in the state who have or have not received PAC funds. 

 

Does every fundraising invitation received by the Legislative Department trigger the 

consultative process? 

 

No. The Legislative Department receives thousands of fundraising email invitations each 

year from candidates seeking PAC contributions. These do not trigger the consultative 

process. 

 

Is NARFE-PAC limited to making disbursements to congressional candidates from a 

particular state based on the dollar amount of NARFE-PAC contributions received 

from NARFE members in that state? 

 

No. NARFE-PAC is a national PAC and is not designed to have parity between the 

amount of money received from NARFE members in a state and NARFE-PAC 

disbursements made to candidates in that state. NARFE-PAC pools the voluntary 

contributions from NARFE members throughout the country to create one unified PAC. 

 

Will NARFE-PAC contribute to two different candidates running for the same seat? 

 

No. Once NARFE-PAC makes a contribution to a candidate it will not contribute to an 

opposing candidate in that same race. PAC funds are used to support selected candidates 

(as decided through the processes mentioned above) in congressional races — but only 

one candidate per race. NARFE-PAC funds are intended to help a candidate win election 

to Congress. There is only one winner in an election, and while NARFE-PAC might not 

always choose the winner, it is our policy to lend our financial support to only one 

candidate per congressional race. In addition, it would be difficult to validate our support 

of one congressional candidate if NARFE-PAC were also contributing to his/her 

opponent. 

 


