
 

 

 
In this toolkit, you will… 

Learn about the importance of NARFE-PAC and how to coordinate 
and raise funds for NARFE’s political action committee. You can also 
find the answers to Frequently Asked Questions about the PAC 
process and approach.
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Roles and Responsibilities of a NARFE-PAC Coordinator 
 

NARFE-PAC Coordinators play a crucial role in the success of NARFE-PAC, the 

Association’s political action committee, and ultimately, help grow NARFE’s 

influence in Washington. Outlined below are the roles and responsibilities of the 

NARFE-PAC Coordinator position. 
 

1. Educate chapter leaders and members on NARFE-PAC’s importance 

to the Association’s primary mission of protecting and enhancing 

members’ earned benefits. The Coordinator is responsible for raising awareness of 

NARFE-PAC and its important role in our advocacy efforts.  

 

For more information refer to: NARFE-PAC Overview 

 

2. Motivate members to contribute to NARFE-PAC and become involved 

in the political process. NARFE’s political influence depends on the strength of 

NARFE-PAC, which relies on voluntary contributions from NARFE members. The 

Coordinator is responsible for encouraging and soliciting contributions.  

 

For more information refer to: Raising NARFE-PAC Funds    

 

3. Facilitate communication between NARFE members and the National 

Office regarding congressional candidates within their respective states. 
NARFE-PAC Coordinators serve as a liaison between NARFE Headquarters and the 

affected chapters in their respective states. The Coordinator is responsible for providing 

Headquarters with a consensus recommendation on providing or denying NARFE-PAC 

funds to a particular candidate. The preferred method of contact for this communication 

is via email. This ensures responses are in writing and are received in a timely manner.  

 

For more information refer to: NARFE-PAC Consultative Process: Contributions to 

Candidates 

 

4. Update chapter leaders and members with information about 

contributions from members and disbursements to candidates from their 

state. NARFE releases quarterly contribution reports that detail the contributions of 

NARFE members by state and chapter. We also release disbursement reports that show 

which candidates received NARFE-PAC funds. The Coordinator will also receive timely 

emails with a scanned copy of the checks that were sent to candidates to keep track of the  
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funds that were disbursed in their state. The Coordinator is responsible for sharing this 

information within the state federation and chapter. 

 

For more information refer to: NARFE-PAC Contribution and Disbursement Reports 

(must be logged in to NARFE website) 

 

 

  

http://www.narfe.org/legislation/articles.cfm?ID=3175&CFID=2133070&CFTOKEN=54039127
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NARFE-PAC Overview 
 

Attending town hall or tele-town hall events held by members of Congress and 

posing a question is a great way to raise awareness of, and put a local face on, 

federal retirees and federal workforce issues. 
 

What is a PAC? 
 

PAC stands for Political Action Committee, a committee chartered to administer, 

disburse and disclose funds contributed voluntarily and used solely for political purposes. 

The Federal Election Campaign Act requires all PACs to register with the Federal 

Election Commission (FEC) and to file periodic reports disclosing the money raised and 

spent. In addition, all candidates must identify the PACs that contribute to them. 

 

What is NARFE-PAC? 
 

NARFE-PAC is a separate, segregated fund of the Association comprised only of 

voluntary contributions from NARFE members specifically for political purposes. There 

can be no commingling of monies contributed to NARFE-PAC and other monies of the 

Association (membership dues or other non-dues revenue). The four elected National 

Officers of NARFE constitute NARFE’s Political Action Committee (NARFE-PAC) 

Board. The Board is responsible for the final decision on which candidates for the House 

and Senate will receive NARFE-PAC contributions.  

 

Is there a separate PAC department or staff? 
 

No. All PAC work is done by staff in the Legislative and Budget and Finance 

Departments, and the National Officers. No single department at NARFE is exclusively 

tasked with NARFE-PAC business.  

 

What are the duties of the chapter NARFE-PAC Chair? 
 

The chapter NARFE-PAC chair should serve as the chapter’s contact with the federation 

PAC coordinator, and work within the chapter to motivate and facilitate chapter member 

contributions to NARFE-PAC. 

 

Why contribute to NARFE-PAC? 
 

Your voluntary contributions to NARFE-PAC help fund the political arm of our 

organization in Washington, whose sole purpose is to protect the benefits of individuals  
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with a vested interest in the civilian retirement systems of the federal government. 

NARFE-PAC helps elect senators and representatives who are sympathetic to the 

concerns of federal employees and retirees and who support fair and equitable federal 

retirement programs. Whether one’s interest is guaranteed full funding of retirement 

benefits, fighting proposed reductions in benefits, or ensuring that adequate and 

affordable health benefits are available to federal workers and annuitants, NARFE-PAC 

is the political action committee that works for your interests.   
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Raising NARFE-PAC Funds 
 

NARFE’s political influence relies on our members’ generous contributions to 

NARFE-PAC. Outlined below details the steps NARFE-PAC Coordinators should 

take to communicate the importance of giving and solicit contributions.  

 

Overview 
 

NARFE-PAC depends on the direct, voluntary contributions of NARFE members, as 

campaign finance laws prohibit dues monies from being diverted to NARFE-PAC from 

the Association’s general funds.   

 

While Headquarters engages in direct solicitations to NARFE members through the 

magazine (whether as an insert or a cover wrap), e-mail and direct mail, chapter- and 

federation-level fundraising efforts are an essential part of NARFE-PAC’s revenues. In 

other words – we need your help! 

 

Soliciting Contributions at Chapter Meetings and Federation 

Conventions 
 

If you are trying to raise money, the first thing you need to do is ask for it. If NARFE-

PAC contributions were collected at every chapter meeting and every federation 

convention, fundraising success would follow. 

 

Federation NARFE-PAC Coordinators should solicit NARFE-PAC donations at their 

federation convention. Additionally, they should encourage chapter-level NARFE-PAC 

to solicit donations at chapter meetings, particularly during March, NARFE-PAC month. 

 

Refer to: NARFE-PAC Talking Points / “Six Reasons to Give to NARFE-PAC” when 

asking members to contribute to NARFE-PAC. 

 

NARFE-PAC Incentives 
 

NARFE members qualify for certain incentives based on their NARFE-PAC 

contributions. Specifically: 

 NARFE members contributing $20 - $49.99 over the course of the 2013-14 

election cycle receive the basic NARFE-PAC lapel pin. 

 NARFE members contributing $50 - $99.99 over the course of the 2013-14 

election cycle receive the silver NARFE-PAC lapel pin. 
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 NARFE members contributing $100 or more over the course of the 2013-14 

election cycle receive the gold NARFE-PAC lapel pin and a blue NARFE-PAC 

Leader hat. 

 NARFE members who sign up to provide monthly credit card contributions of 

$10 or more receive the NARFE-PAC Sustainer lapel pin and a blue NARFE-

PAC Leader hat. 

 

Federation- and chapter-level officers may request basic NARFE-PAC pins or other 

promotional materials from Headquarters to aid in soliciting donations at chapter and 

federation meetings by e-mailing leg@narfe.org.  

  

How to Collect Contributions and Send to Headquarters 
 

Records and Forms 

 

Use the NARFE-PAC Contribution form to record name, member ID and the amount of 

cash and check given by each member who provides funds. 

 

For members seeking to provide credit card contributions or sign up for monthly 

contributions, provide the form on the NARFE-PAC Brochure. This is also available 

separately as the NARFE-PAC Coupon. 

 

Consolidation of Cash Contributions  

 

Due to Federal Election Commission (FEC) rules, the individual contributions to 

NARFE-PAC cannot be consolidated and sent to NARFE Headquarters in the form of a 

chapter or federation account check.   

 

Instead, funds should be sent via a cashier’s check, money order, or personal check. To 

ensure proper recording of contributions, please record member names and IDs of 

contributors on the NARFE-PAC Contribution Form. 

 

The individual contributions must be forwarded to the National Office of NARFE no 

later than 30 days after the collection. 

 

What Other FEC Rules Should I Know? 

 Only NARFE members and their families may be asked to give to NARFE-PAC. 

 Do not use commercial transactions such as bake sales or raffles to raise money. 

These techniques are to be avoided because the regulations governing these 

transactions are complex, and the possibility of violating them is great. 

 

mailto:leg@narfe.org
http://www.narfe.org/pdf/2_PAC_Contributors_Form.pdf
http://www.narfe.org/pdf/PAC_brochure2013.pdf
http://www.narfe.org/pdf/PAC_Coupon2013.jpg
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 When requesting PAC contributions, make it clear that they are voluntary. 

Coercion or undue persuasion cannot be used when requesting contributions. 

 According to the Internal Revenue Code, a statement must be made that the PAC 

contributions are not tax deductible. 

 

Other Ways for Members to Give 
 

narfe magazine. Every month, a NARFE-PAC contribution form appears in the 

“Washington Watch” section of the magazine. Members can cut out the form, fill it out, 

and mail it back to NARFE Headquarters with a check or credit card information 

enclosed.  

 

Online. Members can go to the NARFE-PAC page on our website, 

www.narfe.org/narfepac and make a credit card contribution electronically. This requires 

members to enter their membership ID. They can also print out a NARFE-PAC 

contribution form from online and mail it to Headquarters with a check or credit card 

information enclosed.  

  

http://www.narfe.org/narfepac/
http://www.narfe.org/narfepac
http://www.narfe.org/pdf/PAC_Coupon2013.jpg
http://www.narfe.org/pdf/PAC_Coupon2013.jpg
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Six Reasons to Give to NARFE-PAC 
 

1) NARFE-PAC is the third leg of our advocacy strategy stool 
 

Maximizing the strength of our advocacy depends on coordinating our three major 

efforts: lobbying, grassroots action, and NARFE-PAC contributions. When all three act 

in concert we have a greater chance of achieving our legislative goals. 

 

2) Dues money and general funds cannot be directed to NARFE-PAC 
 

Federal campaign finance laws prohibit dues money or other general funds from being 

directed to NARFE-PAC. All NARFE-PAC funds come directly from your voluntary 

contributions. 

 

3) Strength in numbers 
 

Contributing to NARFE-PAC helps you get more out of your political contributions. The 

PAC pools together individual contributions into larger amounts that are given to 

campaigns. This “strength in numbers” approach also helps ensure that the PAC reaches 

as many elected officials as possible. 

 

4) NARFE-PAC makes NARFE politically relevant 
 

When supporting NARFE issues makes it more likely for a member of Congress to keep 

their job, they’re more likely to support NARFE issues. 

 

5) NARFE-PAC helps build relationships 
 

PAC contributions often coincide with fundraising events hosted by the candidate, 

whether in the district (where local NARFE officers can attend) or in Washington D.C. 

(where the NARFE’s lobbyists attend). These interactions facilitate relationship-building, 

which aids both lobbying and grassroots actions in the future. 

 

6) Help our best supporters become congressional leaders 
 

Fundraising success is crucial to members of Congress looking to move up the ranks into 

positions of leadership, as it allows them to help their fellow colleagues remain in office. 

NARFE has had success helping some of our best supporters raise the money necessary 

to help them into leadership positions that have substantial influence on the legislative 

agenda in Congress, and gives them influence over other members’ votes. 
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NARFE-PAC Consultative Process – Contributions to 

Candidates 
 

NARFE-PAC Coordinators are responsible for providing recommendations 

regarding NARFE member views on contributions to candidates for office to the 

NARFE-PAC Board, which makes the final decisions regarding distribution of 

NARFE-PAC funds. 
 

Overview 
 

NARFE-PAC contributions to candidates are decided at the national level, but, in order to 

facilitate and encourage productive relationships between local NARFE members and 

their representatives in Congress, Headquarters requests a recommendation from the state 

federation NARFE-PAC Coordinator prior to any disbursement of funds to a candidate 

for an elected office from that state. 

 

Basis of Recommendations 
 

In providing a recommendation, the NARFE-PAC Coordinator should consider the views 

of NARFE members in the relevant congressional district (or entire state, for Senate 

candidates) with regard to the candidate’s interactions with NARFE and their stance on 

NARFE issues. Personal political views regarding issues not relevant to NARFE’s 

mission will not be given any weight.  

 

Rather, particular weight will be given to recommendations based on frequent outreach 

and communication with a candidate, or an otherwise strong working relationship at the 

local level. These are factors that local NARFE members have the best vantage point to 

observe. 

 

Procedure 
 

NARFE’s Legislative Department will request a recommendation regarding a candidate 

being considered for a NARFE-PAC contribution via e-mail to the State Federation 

NARFE-PAC Coordinator (and CC’ing the Federation President).  

 

Within two weeks, the NARFE-PAC Coordinator is expected to respond to the request 

with a recommendation regarding the candidate (or to indicate a change in opinion if a 

consensus has already been reached). Prior to making a recommendation, NARFE-PAC  
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Coordinators are encouraged to frequently poll NARFE members on their respective 

members of Congress and congressional candidates. 

 

The Legislative Department includes the feedback from the NARFE-PAC Coordinator 

when presenting recommendations for PAC contributions to the NARFE-PAC Board. 

 

Final decisions 
 

The final decision concerning NARFE-PAC contributions rests with the NARFE-PAC 

Board (currently, the four elected National Officers). While the recommendations of local 

NARFE members are always given full consideration and great weight when reviewing 

PAC requests, it is the responsibility of the NARFE-PAC Committee to take into 

consideration its overall budget and the NARFE’s national political strategy —in addition 

to the recommendations of local members. 

 

Factors Considered 
 

A number of factors are considered by the NARFE-PAC Board when deciding whether to 

contribute to a particular candidate including, but not limited to: 

 Whether the candidate is supportive of NARFE issues, as indicated primarily by 

his or her NARFE voting record, but also through candidate statements and other 

actions. Naturally, evidence-based information regarding support for NARFE’s 

issues is more readily available for incumbent candidates, who have a voting 

record in Congress on NARFE issues, as well as the opportunity to support key 

bills. Information about a challenger’s views and potential support of NARFE 

issues can be gauged through personal meetings with NARFE members, written 

responses to our Candidate Questionnaire, and public forums in which a candidate 

can express his or her views in support of or against NARFE’s key issues. 

 The influence a legislator can exert in support of NARFE goals—whether it is 

through a party leadership position, committee assignment or a particular area of 

expertise. 

 The competitiveness of the candidate’s race. 

 The degree of communication and accessibility between the candidate and 

NARFE members, chapters, federations and legislative staff. Maintaining 

relationships with legislators is important to ensuring they will listen to NARFE’s 

interests. NARFE-PAC Coordinators are uniquely qualified to judge how 

accessible the candidate is with local NARFE members, chapters and the 

federation. 

 

 

 

http://www.narfe.org/pdf/toolkit_Candidate_Questionnaire.pdf
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Notification of PAC Contributions 
 

A copy of the NARFE-PAC check to the candidate’s campaign committee is sent to the 

federation president and federation NARFE-PAC Coordinator for their records. In 

addition, these two officers and their regional vice president are provided a quarterly 

report of member contributions to NARFE-PAC and NARFE-PAC contributions to 

candidates from their state and region.   

 

In-District Fundraisers 
 

If a local campaign fundraising event in the candidate’s home district can be attended as a 

result of a NARFE-PAC contribution, the NARFE-PAC Coordinator is tasked with 

selecting the appropriate NARFE members to represent the Association at the event. The 

Coordinator, working with NARFE’s Legislative Department, assures that attendee 

information will be relayed to the campaign committee organizing the local event. 

 

Reminder: Follow the Law 
 

To the extent that NARFE-PAC Coordinators, other NARFE federation or chapter 

leaders, or other members meet with candidates, they must avoid any illegal or 

potentially illegal statements or suggestions. Please keep in mind the following: 

 

 Campaign contributions may not be given in exchange for official acts or promises 

of official acts by the candidate. Money is not given in exchange for votes, 

cosponsoring any bills or any other official act. 

 

 Do not discuss NARFE-PAC contributions with congressional staff or candidates 

while at their congressional offices, as staff and legislators are conducting official 

government duties within these government-owned buildings. 

 

Frequently Asked Questions 
 

A candidate has called or e-mailed me or another federation or chapter officer and 

asked for NARFE-PAC funds. What do I do? 

 

Forward the request (via e-mail) to NARFE’s Legislative Department at leg@narfe.org. 

This will trigger the consultative process.  

 

 

 

mailto:leg@narfe.org
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Will Headquarters send me or another federation or chapter level officer the NARFE-

PAC check to present to the member of Congress or candidate? 

 

No. Once authorized, the NARFE Budget and Finance Department issues the NARFE-

PAC checks, which are then sent directly to the candidate’s campaign. 

 

Does NARFE-PAC seek to contribute to a candidate in every congressional race? 

 

No. It is not the goal of NARFE-PAC to contribute campaign funds to one or the other 

candidate in every congressional district or state. The decision process for campaign 

contributions uses the criteria outlined earlier and does not consider the number of 

legislators in the state who have or have not received PAC funds. 

 

Does every fundraising invitation received by the Legislative Department trigger the 

consultative process? 

 

No. The Legislative Department is bombarded with thousands of e-mail invitations each 

year to candidate events in connection with they are seeking PAC contributions. 

 

Is NARFE-PAC limited to making disbursements to congressional candidates from a 

particular state based on the dollar amount of NARFE-PAC contributions received 

from NARFE members in that state? 

 

No. NARFE-PAC is national PAC and is not designed to have parity between the amount 

of money received from NARFE members in a state NARFE-PAC disbursements made 

to candidates in that state. NARFE-PAC pools the voluntary contributions from NARFE 

members throughout the country to create one unified PAC. 

 

Will NARFE-PAC contribute to two different candidates running for the same seat? 

 

No. Once NARFE-PAC makes a contribution to a candidate it will not contribute to an 

opposing candidate in that same race. PAC funds are used to support selected candidates 

(as decided through the processes mentioned above) in congressional races—but only one 

candidate per race. NARFE-PAC funds are intended to help a candidate win election to 

Congress. There is only one winner in an election, and while NARFE-PAC might not 

always choose the winner, it is our policy to lend our financial support to only one 

candidate per congressional race. In addition, it would be difficult to validate our support 

of one congressional candidate if NARFE-PAC were also contributing to his/her 

opponent. 

 


