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Who are federal employees? 

 
 As proud public servants, it’s not in federal employees’ nature to brag about 

the work we do. So it’s understandable that many people don’t know all we 
do on America’s behalf. 

 

 Today, more than 84 percent of federal employees work outside the 
Washington, DC, metropolitan area.    

 
 On average, according to the bipartisan Pay Agent, federal workers are paid 

26 percent less than they would be in the private sector, yet they still go to 

work every day in every state to protect and drive progress in our country. 
 

 Our federal employees ensure that our most basic needs as a society are met 
– from the safety of the food we eat, to the quality of the air we breathe. 
Some spend their days thwarting the spread of infectious disease, while 

others raise the alarm whenever a storm is coming. 
 

During this deficit crisis, shouldn’t federal employees have to make 
sacrifices, too? 
 

 The need to fix the looming U.S. deficit is serious, which is why, from day 
one, America’s federal employees have answered the calls of their fellow 

Americans for greater government accountability and restraint in spending.  
 

 We are doing our part to help reduce the deficit by saving the nation $60 
billion through the president’s two-year freeze on federal employees’ 
salaries. 

 
 Despite this agreed-upon prudence, federal employees are hastily becoming 

the fall guy in a political battle over a budget deficit and an economic crisis 
we did not cause. 

 

What would happen to America’s federal employees if their benefits were 
reduced? 

 
 OVERALL BUDGET CUT REPERCUSSIONS: Our federal workforce isn’t the only 

group of Americans who will suffer from unwise budget cuts – the American 

public at large will feel the cuts as well. The important services that we rely 
on for our health, security and progress will likely be impaired because of 

gaps and limitations in a weakened federal work force.  
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 FEDERAL EMPLOYEE BENEFITS’ REPERCUSSIONS: Changes to policies that 

affect federal employees also threaten the future of the vital services they 
perform. Without competitive employment packages, our government will 

struggle to attract the best workers and retain the most knowledgeable staff 
to serve our country. 

 

 During continued tough economic times, we cannot afford to let our country 
roll backward. Instead, we must be austere, yet smart to find a new way 

forward. This way forward will require a strong federal workforce.  
 

 America’s federal employees are part of the solution – not the problem. 
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NARFE is concerned about these proposals: 

 
As Congress continues to find offsets for legislation, I am concerned that these 

policies will hurt the government’s ability to retain and recruit the best and the 
brightest to government service:  
 

 Annuity Contribution. For all the opposition in Washington to tax hikes, the 
idea of forcing federal workers to pay an extra 1.5 percent of their paychecks 

into their retirement is essentially a new tax on America’s middle-class. As 
part of the payroll-tax holiday and unemployment benefits extension deal, 
newly hired federal workers will already pay 2.3 percent more of each 

paycheck. Workers in the private sector who have defined-benefit 
retirements are not required by employers to contribute toward that 

retirement. Requiring federal workers to do so is both unfair to us, and, from 
a good management perspective, could affect recruitment and retention of 
America’s best workers.  

 
 High-Five vs. High-Three. The current law bases a federal employee’s 

retirement on his or her highest three years of salary. If the system is 
changed to use an employee’s highest five years of salary, this will 
significantly reduce a federal retiree’s monthly income. Depending upon 

whether the retiree is in the older Civil Service Retirement System or the 
newer Federal Employees Retirement System, this could amount to cuts of 

$2,000-$7,000 over the next five years. 
 

 Ending FERS Supplement. One-third of a FERS employee’s retirement is a 
Social Security benefit.  Some employees become eligible for retirement prior 
to age 62, when they can begin collecting Social Security. The supplement is 

the additional annuity FERS retirees may receive until they are eligible for 
the Social Security portion of their retirement benefits.  Removing the FERS 

Supplement would reduce the median FERS annuity from $720 per month to 
$425 per month.  

 

 Extending the Pay Freeze. Federal employees have already contributed 
$60 billion to deficit reduction through a two-year pay freeze.  Extending the 

pay freeze would widen the gap between federal workers and their 
counterparts in the private sector, and we will lose our most experienced 
workers to higher-paying jobs in the private sector.  

 
I am further concerned that as those policies are used for offsets, when Congress 

turns its focus to deficit reduction, the following benefits that I worked hard to earn 
and that keep the federal workforce strong will be targeted: 
 

 Health Insurance Premiums. Forcing federal employees, retirees and 
survivors to pay more and more for health insurance premiums will make 

health insurance unaffordable for many of us.  Under this proposal, we would 
see our premium contribution shift from 30 percent to 43 percent – that’s an 
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increase of $2,850 – by 2020. I’m on a fixed income as it is and cannot 

stretch my budget to pay for this higher share.  
 

 COLAs. The Fiscal Commission recommended changing the current cost-of-
living adjustment index to the so-called “Chained CPI.”  The Chained CPI 
does not factor in real inflation and does not reflect the disproportionately 

higher health care costs paid by older Americans.  This will result in lower 
COLAs.  The reduction in COLAs would be compounded year by year. 
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Why do federal employees need these benefits? Aren’t they already paid 
more than their private-sector peers? 
 

• Actually, that’s a common misconception.  
 

o According to a nonpartisan governmental board called the president’s 
Pay Agent, federal employees are paid 26 percent less than their 
private-sector counterparts. Federal employees accept this pay 
disparity in return for deferred compensation during retirement.  

 
o The Pay Agent’s report comprehensively accounts for differences in 

occupation, education, experience, length of service, age and 
geographic location. In other words, it distinguishes between workers 
such as a teenage McDonald’s cashier in Idaho and an experienced 
attorney in New York City. 

 
• A January 2012 report from the Congressional Budget Office (CBO) found 

that when benefits are weighed, America’s most educated and experienced 
federal workers earn about 23 percent less than they would if they worked in 
the private sector.  

 
o The report also found that federal workers with less experience and 

education earned slightly more than their counterparts in the private 
sector.  It is worth noting that it makes sense that the starting salary 
of a receptionist at the CIA is slightly higher than that of a receptionist 
at a YMCA. 

 
• The false claim that federal employees are paid more comes from a study by 

the libertarian Cato Institute. 
 

o Cato alleges that “the average federal civilian worker now earns twice 
as much in wages and benefits as the average worker in the U.S. 
private-sector.”  

 
• The study is skewed, outdated and doesn’t tell the full story. 

 
o SKEWED: When examining federal employees, the Cato study surveys 

both salary and retirement benefits. Meanwhile, when examining 
private-sector jobs, they only survey salary. 

 
o OUTDATED: The Cato data includes the former Civil Service 

Retirement System that was used prior to 1987. These payments for 
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former workers obviously don’t benefit current workers, should not be 
included in their average total compensation and are not similarly 
accounted for with the private-sector data. 

 
o INCOMPLETE: Unlike the governmental board, the Cato data glosses 

over the important differences in occupation, skill level, age and 
education that determine salaries in both the public and private 
sectors: 

 
1. Federal civilian workers are more educated. 44.3 percent of 

federal employees hold bachelor’s degrees, versus just 18.7 
percent in the private sector. 

 
2. The federal government workforce is becoming more 

professional and educated, and has a higher proportion of 
white-collar jobs. Today, less than 10 percent of the federal 
workforce are blue-collar workers. Similarly, 44 percent of the 
federal workforce consists of professionals and managers, 
(compared to only 32 percent in the private sector). 

 
3. The federal government contains more higher-paying 

occupations and jobs that require greater qualifications than the 
private sector generally. 

 
4. The average age of employees in the federal work force is 45, 

while the average age in the private sector is 40; and 
 

5. Federal employees have more on-the-job experience than the 
average private-sector employee, with 60 percent of federal 
employees having served their nation for more than 15 years.  

 
 



 

 
 

 
 

 
NARFE ANALYSIS OF CBO STUDY: “COMPARING THE COMPENSATION OF 
FEDERAL AND PRIVATE-SECTOR EMPLOYEES,” JANUARY 2012  

  
The Congressional Budget Office (CBO) recently published a study comparing the 

compensation of federal and private-sector employees based on data from 2005 to 2010.  It 

found that, in some cases, federal employees are paid more than private-sector employees 

with similar characteristics.  By itself, that simple finding can be misleading. 

 

Study Does Not Support Across-the-Board Cuts in Pay or Benefits 

 

The CBO study finds that for the most highly educated individuals, federal workers have 

salaries that are 23 percent less than, and total compensation that is 18 percent less than, 

private-sector workers with other similar characteristics.  Reducing compensation across-

the-board for all federal workers, as is being proposed by some members of Congress, 

would widen this gap even further.  This would harm recruitment and retention of the best 

and brightest employees that the nation needs.    

 

Methodology Ignores Important Facts, Includes Irrelevant Factors for Setting Pay  

 

While the CBO study controls for occupation, general education and years of work 

experience, it does not take into account level of job responsibility, specialized training and 

length of tenure with an employer, all of which employers take into account when 

determining pay.  Federal jobs often involve high levels of responsibility and require 

specialized training or high-security clearance. Also, federal employees often make public 

service a career. On average, today’s federal employees have 14.6 years of service. 

 

Furthermore, the study controls for certain factors, such as age, race and gender, that, 

legally, are irrelevant for the purposes of determining pay.   

 

Also, the study only uses data through 2010.  For the last two years, federal pay scales 

have been frozen while private-sector wages have increased. 

 

When comparing pay for similar jobs (rather than for individuals with similar 

characteristics), nonpartisan Bureau of Labor Statistics (BLS) data show that federal jobs 

pay 26 percent less than similar private-sector jobs – significantly different than the CBO 

finding that federal and private-sector workers are paid about the same.  Even when 

including benefits, as CBO does when it finds a 16 percent premium for federal workers’ 

total compensation, BLS data support the conclusion that total compensation for federal 

jobs is less than similar private-sector jobs. 

 

Other Policy Considerations Are Important 

 

Federal policy should reflect public values, such as rewarding hard work adequately.  But if 

federal compensation were based on the claims of the CBO study, it would mean eliminating 

basic health benefits and retirement security for the lowest paid employees.  It would also 

mean providing substantial raises and bonuses for the highest paid federal employees, and 

eliminating the veterans’ hiring preference the federal government provides to reward the 

men and women who served in our military and seek to continue their national service as 

civilians.  



KEY LEGISLATION THAT CONCERNS 

RETIRED & ACTIVE FEDERAL WORKERS 
 

Legislation Summary Consequences 

Passed Imposes a two-year pay freeze on federal workers, 

ending December 31, 2012. (Administration policy went 
into effect in Jan. 2011.) 
 
Forces newly hired federal workers to pay 2.3% 
more of each paycheck toward their retirement, even 
though they will not be receiving any additional benefits. 

(Passed as part of the payroll-tax holiday and 
unemployed benefits extension deal.) 
 

$60 billion – the cost to federal workers (and savings to US 

government) over two years of the pay freeze. 
 
 
$15 billion – the cost to new federal workers (and savings to 
U.S. government) over the next 10 years. 
  

Pay: 
H.R. 3835 
(passed 

House) 

Extends the current two-year pay freeze an extra 
year, until Dec. 31, 2013, for all federal workers and 
members of Congress. (Passed House.)  

  

Widens the pay gap for underpaid federal workers 
According to the Bureau of Labor Statistics, federal employees 
are already paid 26% less than their private-sector 

counterparts. By not allowing federal salaries to keep up with 
the rise in inflation, this gap will only widen, and we will lose 
our most experienced workers to higher-paying jobs in the 
private sector. 
 

Annuities: 

H.R. 3813 
(approved by 
House OGR 
Committee) 

Raises an employee’s Federal Employees 

Retirement System (FERS) contribution from 0.8% 
of salary to 2.3% of salary. This is essentially a 1.5% 
mandatory payroll tax on middle-class federal workers, 
who are already paying about 12% of their salary to 
receive full retirement benefits.  
 

Reduces annuities by more than 40 % by changing 
the accrual rate from 1 % to 0.7 % and basing annuities 
on highest five instead of highest three years salary. 
 
Eliminates the FERS Annuity Supplement, which is 
intended to level the playing field for those not covered 

by the Civil Service Retirement System (CSRS).   

 

Tax on America’s middle class 

Most federal employees (62%) earn between $25,000 and 
$75,000 a year. If this bill passes, it will be increasingly 
difficult for these workers to support themselves and their 
families. This is especially true during the federal pay freeze, 
when pay remains flat while the cost of living climbs. 
 

$25,000 salary  x  1.5% retirement tax  =  $375 lost earnings 
$75,000 salary  x  1.5% retirement tax  = $1,125  lost 
earnings 
 
Undermines retirement income security 
Current median FERS annuity is $720 per month.  New median 

annuity would be $425 per month. 

Pay + 
Workforce: 
S. 2065 

Extends the current two-year pay freeze an extra 
year-and-a-half, until June 2014, for all federal workers. 
 
Restricts government hiring for five years so that for 

every three federal vacancies, only two are filled. 
  

Weakens America’s defenses 
The intent of the Sen. McCain-sponsored bill is to offset the 
sequestration cuts to the Pentagon budget. Yet, the cuts to 
federal workers are cuts to America’s defense – two-in-three 

federal employees work for the Departments of Defense, 
Veterans Affairs, Homeland Security and Justice. 
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Pay, 
Workforce and 
Annuities: 

Ryan Budget 
 
2012 yet to be 
numbered 
 

2011: H. Con. 

Res. 34 
(passed 
House) 

Calls for $375 billion in cuts over 10 years 
 
Freezes federal pay for five years 

 
Arbitrarily reduces workforce by 10 percent across-
the-board through attrition.  
 
Raises an employee’s Federal Employees 

Retirement System (FERS) contribution from 0.8% 

of salary to 6.25% of salary. This is essentially a 5% 
mandatory payroll tax on middle-class federal workers, 
who are already paying more than 12% of their salary to 
receive full retirement benefits. 
 

Tax on America’s middle class 
Most federal employees (62%) earn between $25,000 and 
$75,000 a year. If this bill passes, it will be increasingly 

difficult for these workers to support themselves and their 
families. This is especially true during the federal pay freeze, 
when pay remains flat while the cost of living climbs. 
 
$25,000 salary  x  5% retirement tax  =  $1,250 lost earnings 

$75,000 salary  x  5% retirement tax  = $3,750  lost earnings 

 
 
 

Annuities: 

Obama 
FY2013 
Budget 

Raises an employee’s retirement contribution by 

1.2 % over three years.  This is essentially a mandatory 
payroll tax on middle-class federal workers, who are 
already paying about 12% of their salary to receive full 
retirement benefits. 
 

Eliminates the FERS Annuity Supplement for future 
employees.  The FERS Annuity Supplement is intended 

to level the playing field for those not covered by CSRS. 

Tax on America’s middle class 

Most federal employees (62%) earn between $25,000 and 
$75,000 a year. If this bill passes, it will be increasingly 
difficult for these workers to support themselves and their 
families. This is especially true during the federal pay freeze, 
when pay remains flat while the cost of living climbs. 

 
$25,000 salary  x  1.2% retirement tax  =  $300 lost earnings 

$75,000 salary  x  1.2% retirement tax  = $900  lost earnings 
 

Annuities: 
S. 644 

Eliminates the defined-benefit annuity entirely for 
new federal workers, even though the benefit has 
effectively been in place for federal employees for 90 

years. 

No retirement health benefits and lower retirement 
income 
The current average median annuity for a retired FERS 

employee is $720 a month. If this proposal passes, new 
federal employees will lose this needed income in retirement.  
 
Worse, they will not be eligible for the Federal Employees 
Health Benefits Program, a measure of retirement health 

security that helps attract and retain a strong federal 
workforce. 

  

Annuities: 
2010 Fiscal 
Commission 

Erodes inflation protection for federal retiree cost-
of-living adjustments (COLAs) which helps older 
Americans on fixed incomes cope with the rising costs of 
housing, health care and food. 

Stretches seniors’ fixed incomes too far 
Retirement annuities would decrease by 3% after a 10-year 
period, which could make all the difference to a federal retiree 
whose $20,000 annual annuity can only stretch so far to meet 

the demands of inflation. 
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Annuities: 
2010 Fiscal 
Commission 

Reduces retirement pay for federal employees by 
basing the pay on an employee’s average high-five years 
salary instead of the current high-three years. 

 

Takes back benefits federal workers earned 
Federal employees in CSRS would, on average, receive $1,424 
less a year, and workers in FERS would, on average, receive 

$462 less a year. 
 

Compensation: 
S. 261 

Weakens the Federal Employees’ Compensation Act 
(FECA) and stops support for injured federal employees 
once they reach retirement age. Instead of continuing to 

receive FECA payments that fairly compensate for lost 
wages, an injured federal employee’s annuity would be 
calculated the same as his or her noninjured peers whose 
salaries rose during the time the injured worker’s stayed 
flat.  
 
While on FECA, federal employees still will not be able to 

participate in the Thrift Savings Plan or Social Security. 
 
NARFE does support H.R. 2465, the Federal Workers 
Compensation Modernization and Improvement Act, a 
bipartisan measure that improves the FECA program 

without reducing benefits. (passed House)  

Significantly cuts injured federal employees’ retirement  
After 15 years of working at the postal service in a job that 
involved continual heavy lifting, a NARFE member suffered an 

injury, resulting in immobility, serious pain and inability to 
work.   
 
At the time of her injury, she was 41 years old and earned 
about $53,300 a year, or $4,441.66 a month.  Her current 
FECA benefit on that salary is $2,931.50 per month.  But a 
FERS retirement annuity for a high-three salary of $53,300 on 

15 years of service is only $666.25 per month.   
 
Even if she were to receive credit for years of service for the 
years she was not able to work, her annuity would only be 
$1,758.90 per month, a significant reduction from her FECA 

benefit. Her injury causes her enough pain and discomfort.  
Losing her FECA benefits would cause even more. 

 

Compensation: 
S. 1789 
(sec. 302-3) 
 

 

Weakens the Federal Employees’ Compensation Act 
(FECA).  Included in postal reform legislation, these 
provisions would reduce FECA benefits by 25-33 percent 
at retirement age.  

Significantly cuts retirement income for all injured 
federal employees 
 
 

 

Health 
benefits: 
S. 2196 

Requires Medicare enrollees enroll in the Federal 
Employee Health Benefits Program (FEHBP) and the 
slow phasing out of Medicare.  Also increases the 
eligibility age of Medicare to 70 and require wealthier 

Americans to pay higher premiums.  

 

Threatens the stability of FEHBP by enrolling millions of 
older Americans without a separate risk pool while 
increasing the average premium for federal workers, 
annuitants and their survivors. 

Health 
benefits: 
2010 Fiscal 
Commission 

Forces federal employees, retirees and survivors to 
pay an increasingly higher share of their health 
insurance premiums. Currently, federal employees pay 
30% of their health insurance premium, which is similar 

to the private sector. This proposal would raise that to 
43% by 2020.  
 

Makes health insurance unaffordable 
The premium hike from 30 to 43% will, on average, increase a 
federal employee’s health insurance payments by $2,580 a 
year. This higher amount will no longer be affordable for many 

federal employees and retirees, who cannot pay for this added 
burden on middle-class salaries and annuities. 
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Fewer 
Workers: 
H.R. 2114 

Shaves one-in-10 federal jobs by 2014 through 
attrition. For every three federal employees who leave 
the workforce, only one will be rehired. Instead of 

identifying ways to make the federal workforce more 
efficient, this policy will remove positions arbitrarily. 
 

A weaker federal workforce is a weakened America 
Today’s federal workforce is already stretched thin – there are 
nearly the same number of federal employees in 2011 as there 

were in 1946 when Truman was president and the U.S. 
population was half the size.  

 



 

Federal Employees Are Paid Less than Their Private 

Sector Counterparts 
 

A governmental board called the President’s “Pay Agent” annually 

compares rates of federal pay to nonfederal pay. This report found 

that federal employees are paid 26% less than their private-sector 

counterparts. Federal employees accept this pay disparity in return 

for deferred compensation during retirement.  

 

The nonpartisan Pay Agent’s report has used the same 

methodology for many years – through both Democratic and 

Republican administrations. The pay agent’s report accounts for 

differences in occupation, education, experience, length of service, 

age and geographic location. In other words, it distinguishes 

between workers such as a teenage McDonald’s cashier in Idaho and 

an experienced attorney in New York City. 

 

America’s Most Experienced Federal Employees Are the 

Most Underpaid 

 

A new report from the Congressional Budget Office (CBO) measuring 

the pay disparity between the federal workforce and the private 

sector found that when benefits are weighed, America’s most 

educated and experienced federal workers earn about 23% 

less than they would if they worked in the private sector. These are 

the federal workers we can least afford to lose and should be most 

concerned about compensating fairly. 

 

The report also found that federal workers with less experience and 

education earned slightly more than their counterparts in the private 

sector. NARFE does not dispute these findings, but it is worth noting 

that it makes sense that the starting salary of a receptionist at the 

CIA is slightly higher than that of a receptionist at YMCA. 

 

Politicians Have Falsely Claimed That Federal 

Employees Are Paid More than Their Private-Sector 
Counterparts with Imaginary Stats 
 

Before the new CBO report, many politicians cited wild and 

unfounded claims that federal employees are overpaid. These claims 

were based on a study from the Cato Institute, a Washington, DC, 

libertarian think tank that advocates limited government. 

Cato alleges that “the average federal civilian worker now earns 

twice as much in wages and benefits as the average worker in the 

U.S. private sector.” These numbers are skewed, outdated and 

don’t tell the full story.  

 

 SKEWED: When examining federal employees, the Cato study 

surveys both salary and retirement benefits. Meanwhile, 

when examining private-sector jobs, they only survey salary. 

 

Federal Employees By-the-

Numbers 

 

 84.3% of federal 

employees work outside 

the DC metropolitan area 

– that’s 2,392,742 jobs 

across the country. Only 

12.6% of federal 

employees (356,545) 

serve inside the D.C. 

metropolitan area. 

 

 62% of federal 

employees earn between 

$25,000-75,000 each 

year. 

 

 Over time, the federal 

workforce has 

significantly shrunk 

compared to the overall 

U.S. population. In 1969, 

there were 3 million 

federal employees 

serving 203 million 

Americans. In 2009 

there were 2.8 million 

federal employees 

serving 307 million 

Americans. 

 

 55% of federal 

employees are between 

the ages of 45-64 

(compared to 36% in the 

private sector). 

 

 51% of federal 

employees have a 

college degree or higher 

education (compared to 

29% in private sector). 

 

 On average, today’s 

federal employees have 

14.6 years of service. 

 

 Nearly 1-in-100 

Americans is a federal 

employee – there are 

approximately 3.5 

million full- and part-

time federal employees 

who go to work every 

day in every state to 

support their 

communities. An 

additional 1.2 million 

retired federal 

employees live across 

America. 

 

 



 INCOMPLETE: The data also glosses over the important differences in occupation, skill 

level, age and education that determine salaries in both the public and private sectors: 

 

o The federal government contains more higher-paying occupations and jobs that 

require greater qualifications than the private sector generally. 

 

o Federal civilian workers are more educated. 44.3 percent of federal employees hold 

bachelor’s degrees, versus just 29 percent in the private sector.  

 

o The federal government workforce is becoming more professional and educated, 

and has a higher proportion of white-collar jobs. Today less than 10 percent of the 

federal workforce are blue-collar workers. Similarly, 44 percent of the federal 

workforce consists of professionals and managers (compared to only 32 percent in 

the private sector). 

 

o The average age of employees in the federal workforce is 45, while the average age 

in the private sector is 40; and 

 

o Federal employees have more on-the-job experience than the average private-

sector employee, with 60 percent of federal employees having served their nation 

for more than 15 years.  

 

 OUTDATED: Lastly, the data includes the former Civil Service Retirement System that was 

used prior to 1987. These payments for former workers obviously don’t benefit current 

workers, should not be included in their average total compensation and are not similarly 

accounted for with the private-sector data. 

 



 

Scheduling Your In-State Congressional Visit 

Timeline: 6 weeks before you intend to have the meeting 

Asking for the Meeting 

The first thing you'll want to do is request a meeting from the congress member's 

scheduler. You may make this request by email or fax (so that it is in writing), and then 

follow up the initial request immediately with a phone call, since schedules may be tight. 

Many congressional offices now make it possible to request a meeting on their website. 

TIPS: 

 Suggest specific times and dates for the meeting.  

 Let them know you'd like to discuss issues around federal budget cuts relating to 

active and retired federal employees.  

 If the lawmaker is unavailable to meet with you, ask for a meeting with the staffer 

responsible for budget or federal workforce issues. 

 Be respectful, but be persistent! Make sure to follow up with the office if they don't 

get back to you. If they tell you they have no availability, call back in a couple of 

days and ask if there have been any cancellations.  

 

Preparing for Your Meeting 

Timeline: 1-2 weeks before the meeting 

Step #1: Where do they stand? 

The first thing you'll want to do when preparing for your meeting with your legislator or his 

or her staff is to find out where they stand on our legislative priorities.  

Step #2: Print Your Fliers and Talking Points 

Once you're familiar with your legislator and where the legislation stands, the next item on 

your agenda should be to begin to assemble the materials you will need for your visit. 

 The flier is the written information that you will provide to the member or their staff as a 

leave-behind. This can be found as part of your Protect America’s Heartbeat toolkit. 

The talking points are what you will use to educate yourself to effectively communicate 

with your legislator. 

IF ATTENDING THE MEETING WITH OTHERS 

Step #3: Recruiting Attendees 



Your congress member's time is valuable, so you'll want to maximize your efforts by inviting 

others to attend your meeting with you. You should aim to have four to six people at the 

meeting for the most effective outcome. These can be NARFE members, active or retired 

non-NARFE members, community leaders or members of a federal employees union. 

If you don't have an entourage, that's OK as well. One-on-one meetings are still extremely 

helpful! 

Step #4: Conduct an Attendees Training 

One of the most important pre-meeting activities you will conduct is assembling your team 

to plan out how the meeting is going to proceed. 

Prioritize - With input from your team members, you should decide in what order you are 

going to present legislation and who will play the lead role in the discussion. This is very 

important, as you never know how long a meeting is going to last; some meetings last 30 

minutes or more, while others last for only five. 

Delegate - You should plan on assigning roles for each member of your group. One person 

should be the lead facilitator, while others speak to specific pieces of legislation. You should 

also make sure that one person takes good notes during the meeting for future reference. 

Review - You should use this opportunity to review the materials you'll be giving your 

legislator and to discuss the talking points NARFE provides. This will go a long way in 

making sure that your group members are knowledgeable and consistent during the actual 

meeting. 

 

Confirm Your Meeting 

Timeline: 2 days before meeting 

This step may be a no-brainer, but it is critical. Make sure you confirm your meeting with 

your legislator a couple of days before the meeting is to occur. You may also use this 

opportunity to schedule a follow-up meeting or conversation with staff to inquire about 

additional information needed and to see if the member or staff has any feedback from your 

in-district visit. 

 

Tips for Conducting the Meeting 

Timeline: day of the meeting  

Acknowledge Support - Take a moment to acknowledge the members current support for 

any legislation he or she is already cosponsoring or any past support he or she has given. A 

thank you goes a long way. 

Establish a connection - Mention a current event you have a shared interest in, or praise 

a recent vote the legislator cast you can agree on. "I was glad to see the way you cast your 



vote on the slots issue," is the sort of statement that will let an elected official know you are 

engaged in Federal politics and care deeply about a variety of topics. 

Grassroots Support - You should let those you are meeting with know what you and your 

fellow NARFE members are doing to be active in your area. Be specific and provide them 

with examples such as letters to the editor that were printed, etc. 

Paint the big picture and the small picture - For example, one person could tell his or 

her story about how the proposed cuts could affect her/him personally (the small picture); 

then someone else could flesh out current statistics and impact in the United States and 

your state. 

Tell Your Story - The most effective method of communicating the importance of this 

legislation is to tell your personal story or the story of someone close to you. We have seen 

time and time again that personal stories change minds, and this is your chance to sell the 

legislation. 

Make specific, clear requests and ask for an answer - Often, the main reason groups 

have unsatisfactory meetings is that their requests were not clear and specific enough. Your 

elected officials need to know what you want them to do (what bill you want them to 

cosponsor, how you want them to vote). However, in addition to the specific requests you 

bring, don't be afraid to ask the legislator what else they see they could do on your issue 

(whether they say yes or no to your original request). 

Don't be afraid to say "I don't know" - During your visit, you may encounter a question 

that you cannot answer. Fear not! It's okay to admit you don't know the answer. You can 

simply research the issue, or ask someone with NARFE to do so, then get back to the 

legislators office with the information requested. Whatever you do, never pretend you know 

something if you do not. Legislators will appreciate honesty, your willingness to find an 

answer to their questions and your commitment to the issue at hand. 

Be Assertive - During your meeting, it will be important to be assertive, but not 

aggressive. Your main goal is to convince the legislator to follow through on your request. 

 

Following Your Meeting 

Timeline:  No later than a week following meeting 

Send a Thank You – Following your meeting, send the Member of Congress and staff a 

thank you note for the meeting.  If you promised follow-up information, this is a prime 

opportunity to send it.  If the Member agreed to take action on legislation, politely remind 

them or thank them again for taking action. 

Tell Headquarters About Your Meeting – Log-in to the Legislative Action Center at 

www.capwiz.com/narfe/lrm/feedback.tt or e-mail leg@narfe.org to tell headquarters about 

your meeting.  This information is important in our continued communications with 

Members of Congress. 

 

Good luck! 

http://www.capwiz.com/narfe/lrm/feedback.tt
mailto:leg@narfe.org


 
 
 
 
 

NARFE Visibility at Town Hall Events 
 
Spring 2012 
 

Goal: to put a local face on federal retirees and federal workforce issues by 
posing questions and making comments at town hall meetings held by 

members of Congress. 
 

What Are Town Halls? 

 
Members of Congress hold town halls in their home states to connect with 

constituents, share legislative updates and take questions. 
 

Traditionally, these town halls are held in community centers, churches, 
libraries and other public spaces. However, more and more, members of 

Congress are relying on telephone conference services to hold “tele-town 
halls,” where constituents listen and participate from home over their phone.  

Call your senator and representative and request to be put on their tele-
town hall list.  This will ensure you will be included each time one is held.    

 
When Are Town Halls Held? 

 
Typically, town halls are held during congressional recess periods.  

 

The upcoming recesses for the Senate are: 
April 2 to April 13 

April 30 to May 4 
May 28 to June 1 

 
The upcoming recesses for the House are: 

April 2 to April 13 
April 30 to May 4 

May 21 to May 29 
 

Every member of Congress keeps his or her own schedule. You can contact 
the district or state office for your representative or senator and ask if (s)he 

has any town halls scheduled.  An updated list is also available on the 
Legislation Homepage at NARFE’s website. 

 

What You Can Do 
 

Attend a town hall and speak up! Be sure to wear your NARFE T-shirt or 
button. 



 

Once a town hall or tele-town hall event is confirmed, team up with your 
local PAH campaign captains and activists to attend. The more PAH 

campaigners who attend, the more likely your voices will be heard. 
 

Come armed with facts and questions for your senators and representative. 
Here are some samples you can use. 

 
 

Sample Town Hall Questions 
 

 Federal employees are being asked to make sacrifices to reduce the 
deficit. Federal employees have contributed $60 billion to deficit 

reduction.  While we are used to serving the public and doing our fair 
share, what can you do to ensure that all sacrifices will be shared and 

cuts won’t unfairly target federal employees and retirees? 

 
 If Congress protects Social Security, why not federal and military 

retirement as well? 
 

 Some in Congress are calling for drastic cuts to the federal workforce. 
I am a former [profession] in charge of [task]. How will you explain to 

me and your voters why American taxpayers are going to get less of 
[service]? 



  
 
 
 
 

Event-in-a-Box 
 
Goal: Hold a special chapter meeting to educate members of Congress on 

NARFE issues. 
 

Recess 
 
During recess periods, members of Congress will be in their home states to 

hold events, meet with constituents and work out of their local offices. 
 

It is during this time that NARFE members will have an extraordinary 
opportunity to reach out to their target legislators and educate them about 

federal retiree and workforce issues. 
 

An event is a great way to introduce senators and representatives and/or 
their staff to NARFE members and educate them about our issues. 

 

Time Frame 
 

The length of a recess can vary from a week to a month. 
 

The Event: a Special Chapter Meeting 
 
The event is simple: Work with other chapter presidents in your area to hold 

a joint chapter event and invite your targeted members of Congress or their 
staff to attend. 

 
It’s as easy as 1-2-3: 

 
1. Pick a date and location and submit official scheduling requests to both 

the Washington, DC, office and the main district office of your 
legislator. Effective scheduling is the most important aspect of your 

event. Use the template meeting request letter in the PAH Toolkit. You 

can mail it and/or email it to the office scheduler. Be sure to call to 
follow up. 

 
2. If multiple congressional offices respond to your request, turn your 

event into a Q&A forum to hear each office’s different positions on the 
issues. Make sure to set aside some time for a meet-and-greet so 

individual NARFE member can meet the guests. 
 



3. If only one member of Congress or their staff attends, set aside time 

for them to speak and ask questions as well as a meet-and-greet with 
the NARFE members in attendance.  

 

 

Run of Show for your Event 
 

NARFE Members Arrive 
 

NARFE members from invited chapters arrive, mingle briefly and take their 
seats. 

 
Designated emcee moves to front of the room and introduces the event. 

 
Introductions 

 
Emcee gives brief introduction about the issues impacting NARFE members 

(referring to the Toolkit factsheets). 
 

Emcee introduces the panel guests (if multiple congressional offices sent 
representatives) or the single speaker (if only one). 

 

Emcee describes the format of the event: [Speaker(s) introduce themselves 
and talk about the issue. NARFE members then ask questions of the 

speaker(s) who answer in turn.] 
 

The Speaker or Panel 
 

Emcee introduces each speaker and gives them several minutes for an 
introductory statement. The emcee then introduces each following speaker 

(in the case of a panel discussion). 
 

After all introductions are complete, NARFE members are invited to raise 
their hands to ask questions. Each speaker takes turns answering the 

questions. 
 

After all questions are asked or the allotted time of the event nears its end, 

the emcee asks each speaker to conclude with a few thoughts. 
 

Meet-and-Greet 
 

The emcee thanks the speaker(s) and opens up the event for individual 
NARFE members to meet and speak with them. 

 
Conclusion 

 
The emcee thanks the speaker once again and adjourns the event. 



March 26, 2012 

 

 

 

The Honorable [Insert your Representative or Senator's first and last names] 

Attn:  Scheduler 

[Insert the office address] 

[Insert the office city, state and ZIP Code] 

 

Dear [Representative [OR] Senator Insert your Representative or Senator's last name], 

 

I am writing to request a meeting with you at your district office in [Insert the name of the 

city where you'd like to meet] during the upcoming April [ Insert District for Representative 

or State for Senator] Work Period.  I would like to discuss pending legislation affecting 

active and retired federal workers. 

 

As a member of the National Active and Retired Federal Employees Association (NARFE), I 

am concerned about proposed cuts in the upcoming federal budget that unfairly target 

current and retired federal workers. Among the top issues affecting retirees like me are cuts 

to our earned benefits and annuities. Budget cuts to either of these will have a tremendous 

impact on myself, my family and my community. 

 

I will follow up in the next few days with a phone call to schedule this meeting.  If you have 

questions, please feel free to contact me at [Insert your phone number or e-mail address]. 

 

Sincerely, 

 

 

 

[Insert your first and last names 

Insert your address 

Insert your city, state and ZIP Code] 



March 26, 2012 

 

 

 

The Honorable [Insert your Representative or Senator's first and last names] 

Attn:  Scheduler 

[Insert the office address] 

[Insert the office city, state and ZIP Code] 

 

Dear [Representative [OR] Senator Insert your Representative or Senator's last name], 

 

I am writing to invite you to attend in a candidate’s forum to discuss issues important to 

active and retired federal employees.  The forum will be held on [  insert date   ] at 

[Insert location of forum].  We will discuss issues affecting active and retired federal 

workers.  Members from several local chapters and statewide officers will be in attendance.   

 

We are happy to work with you and your opponent on details of the event.   

 

I will follow up in the next few days with a phone call.  If you have questions, please feel 

free to contact me at [Insert your phone number or e-mail address]. 

 

Sincerely, 

 

 

 

[Insert your first and last names 

Insert your address 

Insert your city, state and ZIP Code] 



NARFE SAMPLE THANK-YOU LETTER TO A MEMBER OF 
CONGRESS 
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MISSOURI FEDERATION  
NATIONAL ACTIVE & RETIRED FEDERAL EMPLOYEES 

 
 
 

May 12, 2011 

 

The Honorable Claire McCaskill 

915 E. Ash St. 

Columbia, MO 65201 

 

 

Dear Senator McCaskill, 

 

Thank you for making Allison Skare of your staff available to visit with us on May 10.  We appreciate the time 

given to us and the cordial exchange we had with her. 

 

NARFE members from our chapters in Columbia, Hannibal and Jefferson City participated in the visit and we 

provided signed letters from 27 of our members from the central Missouri and Kansas City areas.  These letters 

expressed the deep concerns of NARFE over the issues of earned benefits of federal employees and retirees and 

the prospects for future federal employees. 

 

We understand our country’s budget and deficit problems and are already making sacrifices to assist in their 

resolution.  However, we feel it is unfair to continually single out and scapegoat federal employees and retirees 

in addressing these issues. 

 

We sincerely hope you will support our concerns as you work to address our nation’s budget and deficit 

problems. 

 

Sincerely, 

 

 

NAME 

Missouri Federation State Legislative Liaison Officer 

2432 Country Club Dr. 

Jefferson City, MO 65109 

Tel and Fax:  (573)636-5937 

E-mail:  ndiekroeger@yahoo.com 



 
Sample Call-in Script 

 
This spring, as the federal community continues to face unprecedented 

attacks on our earned benefits, NARFE chapters or federations can host their 
own call-in days.  Providing a simple script for your members is an easy way 

to remind members of Congress that NARFE members continue to pay 
attention.    

 

NARFE provides a toll-free number to Capitol Hill for NARFE members to use.  
NARFE Headquarters can track the number of calls using the toll-free 

number.  However, some members prefer to use the direct office number.  
You can locate your representative’s and senators’ office phone numbers at 

their Congressional websites.   
 

What to Provide to Members: 
 

Tell Your Representative and Senators to Protect Federal Retirement and 
Health Benefits 

 
Please call 1-866-220-0044 and make sure your members of Congress 

know that federal retirees and active employees who protect America’s 
heartbeat won’t sit still while they are singled out for unfair cuts. 

 

Step 1:  Dial 1-866-220-0044 for the Capitol. Ask the operator to 
connect you to your representative’s and/or senators’ office.  Alternatively, 

you can find the direct number for your representative and senators by 
finding their personal site on www.house.gov and www.senate.gov, 

respectively. 
 

Step 2:  Tell the staff person who answers the telephone where you live 
so they know you are a constituent, then say: 

  
“I am a retired/active federal employee and member of NARFE.” [In 1 -2 

sentences, tell the staff person a little about your work as a federal 
employee.]  

 
“[Senator or Representative X] represents thousands of federal workers and 

retirees and their survivors, and we shouldn’t unfairly be singled out to bear 

the burden of fixing a budget problem we didn’t create.”   
 

“Federal workers, retirees, and survivors didn’t cause the budget crisis – and 
making extreme cuts to pay, earned health and retirement benefits, or 

tel:1-866-220-0044
tel:%5C1-866-220-0044
http://www.house.gov/
http://www.senate.gov/


making changes to cost-of-living adjustments, would unfairly single out 

those who protected our nation, including many now on a fixed income.”  
 

Step 3: Thank the staff member for listening and request a written 
response.  

 
Step 4: Repeat steps 1 – 3 until you have called your representative and 

two senators. Make sure to only contact your members of Congress.  
Lawmakers will disregard your message if you are not a constituent.   

 
Step 5: Call the White House toll-free at 1-888-22508418 and deliver the 

same message!  The non toll-free number is 1-202-456-1414.  Before you 
begin your message, make sure you are connected with the comment line. 

 
 

 

  
 



  
 
 
 
 

Congressional Outreach at State Conventions 
 
Goal: To Have NARFE Members Contact Their Congressional Delegation 

During NARFE State Federation Conventions 
 

This spring, the federal community will continue to face unprecedented 
attacks on our earned benefits.  As NARFE members join together for state 

federation conventions, it is a prime opportunity to participate in the Protect 
America’s Heartbeat campaign.  State federations can provide opportunities 

for NARFE members to contact their elected leaders in DC. 

 
Letters 

 
Print out letters for NARFE members to sign and mail for their members of 

Congress.  The most recent action letter is available on the Legislative Action 
Center at www.capwiz.com/narfe or by requesting one from NARFE 

Headquarters.   
 

For members who want to personalize or write their own letters, provide a 
notepad and sample letters.  Make sure to provide the correct addresses for 

headings and envelopes.  
 

You can collect all of the letters and mail them together to your member of 
Congress’ office or provide individual envelopes for people to use.  You can 

also collect the letters and present them to the elected official or a 

representative if they will be attending your convention.  Finally, you can 
also take the collected letters to your member’s local office following the 

convention.  
 

If you have internet access at the convention venue, you can provide the 
opportunity for NARFE members to send emails.  In the back of the main 

convention room, have a laptop (or a few) setup to the NARFE Legislative 
Action Center (www.capwiz.com/narfe).  Members can complete the form 

and send an email to their Congressional Representatives in a few minutes. 
 

Phone Calls  
 

During breaks in the activity or if the convention is ahead of schedule, you 
can have your members call their elected officials from cell phones.  Prior to 

breaks, have somebody announce the phone numbers.  If you provide 

scripts for your members, include the phone number(s) on the top of the 
script. 

 

http://www.capwiz.com/narfe
http://www.capwiz.com/narfe


NARFE provides a toll-free number to the Capitol Switchboard: 866-220-

0044.  NARFE is able to track the number of callers using this number and 
can provide results to chapter or federation leaders.  You can also provide 

your members the direct phone number to their representative’s or senators’ 
offices, but NARFE is not able to track those calls. 

 
You can also provide a phone script for your members, a sample of which is 

available in the Toolkit or by requesting the most up-to-date one from 
NARFE Headquarters.  Have copies of the script at the registration table or at 

tables in the convention meeting space.   
 

Not Hosting a Convention in 2012?  
 

You Can Still Get Involved 
 

You can pick a date and have your own statewide call-in day.  Or email your 

members with a link to the email on the Legislative Action Center or a 
sample letter for them to mail to members of Congress.   



  
 
 
 
 

Reaching Out During Campaign Season 
 

Goal: Reaching Out To Candidates for Congress Prior to November 2012  

 
As campaign season heats up this summer, it is a prime opportunity for 

NARFE members to meet with incumbents campaigning to keep their seats 
as well as candidates who have not previously held elected office.  With 

redistricting and candidates running for higher office, the campaign season is 
a prime opportunity for NARFE members to meet with candidates and future 

elected officials to acquaint them with NARFE and our concerns.  

 
Planning 

 
It’s never too early to make your plans and start inviting candidates to 

events. There is not a one-size-fits-all plan for meeting the candidates, since 
what may work in one area of your region — or even your state — may not 

work in another. This is a situation where the best laid plans for success will 
come from the local level.  

 
However, one rule of thumb should apply to all planning and meetings, and 

that is flexibility.  For example, if a candidate is unavailable for the date a 
chapter usually meets, officers planning the gathering should be sufficiently 

flexible to find a date which accommodates the candidate’s schedule. 
 

While arranging a multi-chapter candidate forum or scheduling the 

candidates to address your chapter is ideal, we recognize this is not always 
possible. But, the venue and event are not as important as meeting the 

candidates. Even a few minutes of “face time” discussing NARFE legislative 
concerns can often give you a good idea of a candidate’s general sentiments 

and intentions.  
 

If federation or chapter programs aren’t possible, here are some other ideas:  
• Invite the candidates to a local eatery for coffee or a breakfast 

meeting with a group of members — morning meetings are often 
easier to schedule than mid-day or evening;  

• Organize a coffee or other informal meeting at someone’s home, which 
is welcomed in some areas and can provide a relaxed atmosphere for 

discussion of the issues; 
• Schedule a meeting at the candidate’s local office with a group of 

willing and informed members; or, if all else fails, 

• Go to events where a candidate is scheduled to attend, including town 
hall meetings and parades or other open events.  

 



Any meeting with a member of Congress or candidate is a good time to 

mention NARFE’s legislative goals.  Talk to them about issues, not specific 
bill numbers. Bills and bill numbers change every Congress, but issues or 

goals often remain the same. You can also provide a packet of information, 
including NARFE Fact Sheets, to candidates just as you would a member of 

Congress.  Use the Advocacy How-To in the Toolkit to help you plan a 
meeting. 



 

1 

 
The National Active and Retired Federal Employees Association (NARFE) represents the 
interests of nearly five million federal workers and retirees and their spouses and 
survivors, 85 percent of whom live outside the Washington DC area.  NARFE has 
300,000 dues-paying members who live in every congressional district in the country.  
The organization has been safeguarding the earned rights and benefits of America’s 
active and retired federal employees since 1921.  For more information, go to 
www.narfe.org, or contact our Legislative Department at 703-838-7760, ext. 201.   
 
Please return the questionnaire to leg@narfe.org. 
 
Candidate Information 
 
Name: _______________ 

Congressional District: _______________ 

Today’s Date: _______________ 

Primary Date: _______________ 

Please attach a candidate bio as well. 
 

Questionnaire for Congressional Candidates 
(Space for additional comments or explanations is provided at the end.) 

1. Do you believe federal employees, on average, are: (Please circle one.) 

a. Undercompensated 

b. Overcompensated 

c. Compensated fairly 

d. Do not know 

2. Federal employee pay has been frozen for the past two years and counting, while 
the cost of living has continued to rise.  The freeze has already provided a budget 
savings of $60 billion over 10 years.  Do you: (Please circle one.) 

a. Oppose extending the current freeze on federal employees’ pay 

b. Support extending the current freeze on federal employees’ pay 

c. Do not know 

http://www.narfe.org/
mailto:leg@narfe.org
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3. On December 13, 2011, the House of Representatives passed H.R. 3630, which 
would increase the amount deducted from federal employees’ pay used to fund 
their defined-benefit annuities by 1.5 percent of salary over three years, and by 
3.2 percent of salary for new employees.  At the same time, the bill would reduce 
retirement annuities for new employees by 41 percent by reducing the accrual 
rate, or multiplier, from 1 percent per year of service to 0.7 percent per year of 
service and by basing them on the highest five consecutive years of salary rather 
than the highest three years of salary.  Currently, the median annuity for retirees 
covered by the Federal Employees Retirement System (FERS) is $720 per month 
($8,640 annually).  If reduced by 41 percent, that is $425 per month ($5,098 
annually).  That is barely more than a third of what a minimum-wage earner 
would make per year ($15,080), working 40 hours per week for $7.25 per hour. 

On February 17, 2012, both the House and Senate passed a compromise version 
of H.R. 3630, which will increase the amount deducted from the pay of newly 
hired federal employees by 2.3 percent of salary, starting in 2013.  The provision 
takes $15 billion over 10 years (and much more over the length of a career) from 
the pockets of federal employees.  The savings were used to offset half the cost of 
a temporary extension of unemployment insurance in a bill that increased the 
deficit by $100 billion through a temporary payroll tax holiday extension. 

The additional proposed cuts (in the original H.R. 3630) may be attached to other 
bills to offset other government spending.                

a. Do you: (Please circle one.)  

i. Oppose increasing the amount deducted from federal 
employees’ pay to fund their defined-benefit annuities 

ii. Support increasing the amount deducted from federal 
employees’ pay to fund their defined-benefit annuities 

iii. Do not know 

b. Do you: (Please circle one.)  

i. Oppose basing the annuity on the highest five years of salary 
instead of the highest three years of salary for new or current 
employees 

ii. Support basing the annuity on the highest five years of salary 
instead of the highest three years of salary for new or current 
employees 

iii. Do not know 
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c. Do you: (Please circle one.) 

i. Oppose reducing the accrual rate, or multiplier, from its 
current level for new or current employees 

ii. Support reducing the accrual rate, or multiplier, from its 
current level for new or current employees 

iii. Do not know 

4. House Budget Chairman Paul Ryan’s Fiscal Year 2012 budget plan, the so-called 
“Path to Prosperity,” proposed to cut federal pay and retirement and health 
benefits by $375 billion over 10 years.  The House endorsed this plan when it 
passed H. Con. Res. 34, its Fiscal Year 2012 Budget Resolution, on April 15, 
2011.  Among other cuts to federal employee benefits, the plan proposed to index 
the federal government’s share of health premiums for federal employees and 
annuitants to inflation.  Currently, federal employees and retirees pay about 30 
percent of the cost of their health premiums, while the federal government pays 
70 percent of the cost, similar to private-sector employers.  Because health care 
costs significantly outpace inflation, the Ryan proposal would lead to a 
continually increasing percentage of health premiums being paid for by federal 
employees and retirees, and, therefore, continually increasing heath care costs for 
those individuals and their families.  Do you: (Please circle one.) 

a. Oppose increasing the amount that federal employees and retirees pay 
for health benefits 

b. Support increasing the amount that federal employees and retirees 
pay for health benefits 

c. Do not know 

5. The President’s Fiscal Commission (Simpson-Bowles) proposed using a new 
method for calculating cost-of-living adjustments to Social Security benefits and, 
presumably, military and federal retirement annuities as well, switching from the 
current CPI-W to the Chained-CPI-U.  This would result in significantly lower 
Social Security benefits, military retirement annuities and federal retirement 
annuities over time, decreased by as much as 4 percent in 10 years, compounding 
to greater amounts beyond that time.  Do you: (Please circle one.)  

a. Support using a new method to calculate cost-of-living adjustments 
that would result in lower Social Security benefits and federal 
retirement annuities 

b. Oppose using a new method to calculate cost-of-living adjustments 
that would result in lower Social Security benefits and federal 
retirement annuities 
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c. Do not know 

6. President Obama’s plan for economic growth and deficit reduction, “Living 
Within Our Means and Investing in the Future,” proposed in September 2011, 
included a provision to reduce costs to the Federal Employees Health Benefits 
(FEHB) program.  Specifically, the plan stated: “The FEHB program pays $40 
billion per year for health coverage, and drugs represent about 30 percent of 
claims expenditures. Under current law, health plans participating in the FEHB 
program contract with pharmacy benefits managers who negotiate prices with 
drug manufacturers and pharmacies on behalf of their enrollees. This fragmented 
purchasing strategy does not take full advantage of the combined purchasing 
power of the nearly eight million enrollees in the FEHB program. Under the 
Administration proposal, the Office of Personnel Management (OPM) would 
contract directly for pharmacy benefit management services on behalf of all 
FEHB enrollees and their dependents. This will allow the FEHB program to more 
efficiently leverage its purchasing power to obtain a better deal for enrollees and 
taxpayers. This proposal is projected to save $1.6 billion over 10 years.”  It would 
also help lower health care premiums for federal employees and annuitants.  Do 
you: (Please circle one.) 

a. Support the president’s proposal to allow OPM to contract with a 
single pharmacy benefits manager for all FEHB plans 

b. Oppose the president’s proposal to allow OPM to contract with a 
single pharmacy benefits manager for all FEHB plans 

c. Do not know 

7. Please provide any additional comments you may have below. 



  
 
 
 
 

Candidate Forum 
 
Goal: Hold a Special Chapter Meeting Featuring a Candidate Forum Prior to 

November 2012. 
 

 
The event is simple: Work with other chapter presidents in your 

Congressional District to hold a joint chapter event and invite candidates for 
Congress or their representative to attend. Work with your federation 

legislative officer to coordinate the event.  The federation can organize a 

statewide event for senate candidates. 
 

Planning Your Event 
 

Inviting Candidates 
 

Pick a date and location and submit official scheduling requests to the 

campaign offices for all candidates for the office.  You can obtain office 
contact information from the candidate’s website or the Board of Elections or 

your local party office.   
 

Use the template meeting request letter in the PAH Toolkit.  You can mail it 
and/or email it to the campaign office.  Be sure to call to follow up. 

 
Effective scheduling and flexibility are the most important aspects of your 

event.   
 

Working with the Campaigns 
 

Work with the campaigns to finalize plans for the forum, including date, 
location and format.  

 

Format questions to be determined with the campaigns include: 
• Time limits for responses, rebuttals, introductory/closing statements. 

• How will questions from the audience be done (i.e. directly from the 
audience or collected cards)? 

• Will the media be invited to cover the event? Publicity could boost 
NARFE’s local profile but candidates may be more forthcoming at 

media-free events. 
 

Run of Show for your Event 
 
NARFE Members Arrive 



 

NARFE members from invited chapters arrive, mingle briefly and take their 
seats. 

 
Designated emcee moves to front of the room and introduces the event.   

 
Introductions 

 
Emcee gives brief introduction about the issues impacting NARFE members 

(referring to the Toolkit factsheets). 
 

Emcee introduces the panel guests (if multiple congressional campaigns sent 
representatives) or the single speaker (if only one).  You can request short 

biographies from the campaigns. 
 

Emcee describes the format of the event and requests that members in 

attendance remain polite throughout the forum. 
 

Conclusion 
 

The emcee thanks the speaker once again and adjourns the event. 
 

Meet-and-Greet 
 

The emcee thanks the speaker(s) and opens up the event for individual 
NARFE members to meet and speak with them. 

 
Candidate Questionnaire 

 
NARFE Headquarters submitted candidate questionnaires to candidates who 

have requested NARFE-PAC funds.  You can contact the NARFE Legislative 

Department to determine if a candidate was sent a questionnaire and if one 
was returned.  If a questionnaire was not submitted, you can send one to 

the campaign prior to the forum.   You can provide copies of the completed 
questionnaire to your members attending the forum or in your chapter 

newsletter. 
 

Following the Event 
 

Send thank-you letters to the campaigns.  
 

Report on the forum in your chapter newsletter.   
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A How-To Guide for Earning Media 
 

 Writing and submitting op-eds 
 Writing and submitting letters-to-the-editor 

 Pitching and placing a news article 
 Influencing editorial boards 
 General media outreach tips 

 
 
Placing opinion pieces in local newspapers can be an influential way to 

insert NARFE’s viewpoint into an ongoing conversation, or one you 
want to generate in the community. An op-ed is a newspaper article 

that expresses an opinion about an issue in the news. The name op-ed 
comes from its usual location in the paper, opposite the editorial page. 

A letter to the editor (LTE) is just that — a letter written to a 
newspaper by a reader in order to respond to a previous article or to 

offer a newsworthy opinion.  
 

How to Write and Submit an Op-Ed: 
 
Step 1: Choose when to submit an op-ed. Op-eds are most likely 

to be placed when there is a public debate or coverage of a particular 
issue, perhaps occurring around cutting the deficit or raising the debt 

limit. In some cases, they may also be tied to events. However, those 
pieces are generally more difficult to place if they do not have a strong 

and relevant news hook. The biggest rule about when to submit is to 
submit before it’s too late — news goes stale very fast. 

 
Step 2: Choose what to write in an op-ed. Many regional 

newspapers receive pieces with a national angle from newspaper 
syndicates, so it’s best to emphasize a local/regional angle, if possible 

(e.g., a personal story, local statistic about the largest local federal 

agency, and/or a local event). 
 



NARFE MEDIA HOW-TO GUIDE 
Page 2 of 9 
 

 

Step 3: Write the op-ed. Op-eds should clearly articulate the 

problem at the beginning of the piece (e.g., federal employees in this 
state have become the scapegoat for the nation’s budget problems). 

Then narrow the arguments down to a very regional point (e.g., we 
can’t afford to lose services like food safety inspection that federal 

employees in our state provide to us).  Conclude with a clearly defined 

call-to-action (e.g., when voting on solutions to our national deficit, 
our representatives in Congress must stop and think about all our 

federal employees do to protect and move America forward). 
 

Step 4: Choose who should ‘sign’ an op-ed. Consider regional 
figureheads who support your issue and determine if it might be more 

advantageous to ask them to sign, or cosign, the piece once it is 
written.  Remember that the op-ed’s byline might not always be the 

same person that actually wrote the words. 
 

Step 5: Check your word count. Newspapers and online outlets 
have different word count requirements for op-eds, but, in general, it 

is best to keep them between 650 to 700 words. Check the outlets’ 
websites for information about word count requirements, as this 

information is usually listed in their editorial section.   

 
Step 6: List your info. Always include your credentials and contact 

information, as most publications will require verbal or written 
verification that you have authored the piece. 

 
Step 7: Follow up after you submit. If you have not heard back 

from the publication within 24 to 48 hours, it’s usually a good idea to 
follow up via phone or email. If you receive a “no,” then you should 

consider submitting to another local paper or online outlet. If there are 
no alternatives, consider posting your piece on a blog. 

 
Step 8: Posting your piece on a blog. There are limitless blogs that 

you can post your opinions on. Some blogs, like the popular TPM Café 
(http://tpmcafe.talkingpointsmemo.com/), require you to sell them on 

the idea in the same way you must convince a newspaper to print your 

op-ed. Other blogs, like BuzzFeed (http://www.buzzfeed.com) allow 
you to simply post your piece directly. 

 
 
 
 

http://tpmcafe.talkingpointsmemo.com/
http://www.buzzfeed.com/
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How to Write and Submit a Letter to the Editor (LTE): 
 

Step 1: Choose when to submit an LTE. LTEs are most often placed 
when they are written in response to an article/editorial and either 

point out an alternate perspective, or highlight/strengthen the piece. 
In some cases it may make sense to submit an LTE that does not 

relate back to a particular article, but rather highlights a recent local 
event (e.g., the introduction of proposals to cut federal employee 

benefits). 
 

Step 2: Choose what to write in an LTE. LTEs should be able to 
stand on their own and make sense to readers who may not have read 

the original article to which it is responding. 
 

Step 3: Write your LTE. LTEs should be focused and direct.  Trying 

to cover several topics and making too many points reduces the 
impact, so try to keep to one subject if possible. 

 
Step 4: Keep it brief. Newspapers and online outlets have different 

word count requirements for LTEs, but, in general, it is best to keep 
them as short and succinct as possible (usually between 150-250 

words). 
 

Step 5: List your info. Always include your credentials and contact 
information, as most publications will require verbal or written 

verification that you have authored the piece. As with op-eds, timing is 
everything.  News goes stale very fast, so submit LTEs as quickly as 

possible. 
 

Step 6: Follow up after you submit. Most newspapers have areas 

online where you can post comments to articles. If your LTE does not 
get placed, consider going online and adding your letter as a comment 

to a story. 
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So that’s how to submit your own content to a publication. But what if 

you want a paper to write a news story or editorial that features 
NARFE or a topic you’re advocating for? To place a story in a 

newspaper, there are many approaches you can use to reach out to 
reporters and editorial boards. This portion of the How-To Guide walks 

you through the important steps to take before, during and after your 
pitch to increase your chances of success. 
 

How to pitch and place a news article: 
 

Step 1: Choose an outlet for your story. Remember that the media 
is your target audience when working to convey NARFE’S message. 

More specifically, you want to target individual reporters and editorial 
boards from specific outlets and convince them to cover your report 

release, announcement or event. Think about how people in your area 
get their news — newspapers, radio, television, or the Internet? What 

are the most popular or influential sources? Make a list of places you’d 
like to get coverage and then start a list of journalists from those 

media outlets who are writing or speaking about issues related to your 
release, announcement, event, etc. 

 
Step 2: Compile a media list. Media lists are databases containing 

the names and information of members of the media. Your media list 
should contain the contact’s name, outlet, coverage area (“beat”), 

email, telephone number, and a notes section where you can add any 

and all relevant updates about the contact. The best way to build a 
media list is to truly evaluate who is already covering the issue(s) 

you’re focused on. Who is writing about the local workforce, politics or 
national budget?  

 
While one approach would be to include on your list every writer at a 

particular news outlet and hope that a release or advisory blasted out 
to all of them will reach a few relevant contacts, you’ll have better luck 

if you cull a list of top targets and pursue those people aggressively. A 
media list is always a work in progress.  It is never a finished product 

because you should always be adding to and updating it according to 
the media coverage on your topic of interest. 

 
Step 3: Identify the best news hook. To get a reporter’s attention, 

think about what makes your announcement, report release or event 

unique, exciting and relevant to the issues that news outlets are 
covering in your area. Reporters and readers love a narrative — a 
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storyline that helps them understand why something is new and 

different. Also, putting a person’s face to a news hook makes a 
difference, so be sure to highlight any “real people” associated with 

the story arc you decide to pitch (e.g., a retired federal employee in 
your community whose benefits are at risk). You’re more likely to get 

coverage by focusing on your local story — the local event, the local 

people involved, the local statistics (e.g., the number of federal 
workers and annuitants who reside in the state), and why the issue 

matters to your community. 
 

Step 4: Write the press release. A press release is a written 
account of your announcement, report release or event that provides 

details, commentary, quotes and basic background about NARFE and 
the issues you want to present to the media. Anything included in a 

press release is considered material a reporter could include verbatim 
in a story s/he decides to write; thus, it’s essential to develop 

interesting and salient quotes and descriptions. It should provide a 
thorough summary of your announcement, report or event, with 

quotes from your spokespersons and any other local leaders whose 
support would be valuable.  

 

At the top of your press release, include the words “For Immediate 
Release” to tell reporters the information is now public. Also include 

your contact information. Next, include a headline that is to-the-point 
and intriguing. You can also add a subtitle in italics to add more 

context to the headline. Then begin the body of your press release. Be 
sure to lead with the most important and newsy paragraph and don’t 

forget your news hook. Then support your argument with quotes and 
relevant background information. 

 
For your convenience, a template press release is included in this 

Toolkit. 
 

Step 5: Send out your press release. Your press release should 
generally go out the day of your announcement or event.  

 

Step 6: If you’re having an event, send a media advisory. A 
media advisory is different than a press release — it is sent in advance 

of an event to urge the media to attend. The advisory should clearly 
tell the media what the event is focused on, where and when the event 

is going to be, who will be there and why the event is being held, so 
they have the necessary information to research and send a reporter 
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to your event. An example of an event is a chapter meeting that your 

senator or representative attends.   
 

A typical media advisory has the professional look of a press release 
with your contact information at the top and an attention-grabbing 

headline. The body of the advisory more closely resembles an 

invitation, and should very plainly list the information you want the 
reporter to know. 

 
An advisory should be sent approximately 4-7 days in advance of your 

event (or earlier, if you’re sending it to a weekly paper). Once you 
pass it along to your targeted media outlets, it’s best to follow up with 

a phone call 1-2 days prior to the event and then on the day of the 
event to find out if someone will be able to attend. During or 

immediately after the event takes place, send out your press release. 
 

For your convenience, a template media advisory is included in this 
Toolkit. 

 
Step 7: Call reporters. When you plan your “pitch” (the first 15-30 

seconds you have to introduce NARFE and your event to a reporter 

and get them interested), think about using language that shows how 
this is unique — is your event or report the “biggest,” or the “first” of 

its kind? Don’t stretch the truth, but sometimes how you describe 
something can make all the difference. For example, “This report is the 

first to denounce the skewed findings in CATO’s federal salary survey.” 
With smaller outlets, a local angle is usually the best lead, as well as 

any specifics on noteworthy attendees or if a significant crowd is 
anticipated. 

 
Be sure to respect their time — reporters are usually on deadline 

towards the end of the day so it is best to call in the morning. Keep to 
the point and don’t keep them on the phone too long. Diligent, but 

respectful, follow-up calls are one of the most important things you 
can do to get coverage — many reporters are inundated with pitches 

and releases, and tend to ignore unsolicited emails. Try to speak to the 

reporter directly (instead of leaving a voicemail). 
 

Step 8: If a reporter is interested, prepare spokespeople for 
interviews. Interviews can be intimidating for people who have never 

spoken with reporters on the record before. But with the right research 
and preparation, there’s nothing to be nervous about. Before entering 

an interview either for print or broadcast media, be sure to research 
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the reporter’s background and previous stories he or she has written 

that relate to your issue. It’s also important to understand the 
audience the reporter is writing for so you can speak to them in your 

answers. To be prepared for the interview, you must also feel 
confident speaking on the issue, so before it begins: anticipate what 

questions may be asked and have answers ready; identify potential 

issues that may arise; know the facts; know what you don’t know; and 
practice “bridging” techniques that bring the conversation back to the 

points you wish to get across in the interview. 
 

Step 9: Things to do in an interview. During an interview, there are 
many ways you can guide the conversation. During your introductions, 

set the frame of the conversation by explaining your position and 
particular areas of expertise. When you begin to tell your story, keep it 

simple and cite the facts and figures that are relevant in an interesting 
way. Don’t overwhelm the interviewer or the broadcast audience with 

too much at once, however. Talking about one thing in 10 seconds 
shows that you are in control. Talking about 10 things in 30 seconds is 

when you risk losing control. Remember as well that the human 
attention span is short, so use colorful examples, personal human 

experiences and real-life comparisons to get your point across. By 

avoiding jargon, statistics and complex concepts you’ll also keep the 
interview on track. 

 
Although you do not have control over what questions the reporter 

asks, you are in control of bridging your answers back to the messages 
you want to convey. To do this, first acknowledge the question and 

then bridge to your message. This may sound something like: “That 
may be the case, but one thing to consider is…” or “That’s not my area 

of expertise, but I can tell you…” or “That’s an interesting question, it 
reminds me of…” 

 
Step 10: Things NOT to do in an interview. Don’t answer 

hypothetical questions but instead acknowledge that it’s a hypothetical 
and bridge to a message. Don’t guess; always tell the truth because 

they will check. Don’t say “no comment” but either bridge to another 

message or, when appropriate, say you’ll have to get back to them 
with the most accurate findings. Avoid “yes” and “no” answers by 

seizing the opportunity to tell an interesting story. And lastly, avoid 
long and complex answers. 

 
Step 11: Helpful interview tricks to remember. If it is a phone 

interview, consider standing up to sound more energetic. Smile—and 
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your message will sound more appealing. When interviewing in 

person: sit straight in your chair, slightly forward; use your hands 
effectively by keeping motions between your abdomen and shoulders; 

and maintain eye contact with the reporter. When a camera is present 
for a TV interview: speak clearly and not too fast; avoid wearing any 

clothing that might cause distractions like loud prints and shiny 

jewelry; and remember that medium-tone blues and grays are 
recommended colors for attire. 

 
 

How to approach and influence editorial boards: 
 

Step 1: What is an editorial board? An editorial board is the group 
of staff at a newspaper that is responsible for crafting the featured 

editorials. While it is unlikely that an editorial would cite NARFE by 

name, an editorial board memo or editorial meeting gives you the 
opportunity to share your issue and potentially influence future pieces 

on the subject. Traditionally, an organization like NARFE would prepare 
an editorial board memo to send 2-4 weeks before the desired meeting 

date to show why the cause, event or announcement is important to 
the region the newspaper covers. However, because of the busy 

realities of journalism today, editorial board meetings are becoming 
less common and oftentimes an editorial board memo is the only 

opportunity you will have to get your message across. 
 

Step 2: Choose what to include in an editorial board memo. The 
first step to writing a winning editorial board memo is doing your 

research and knowing what the editorial staff likes to write about — 
craft your pitch around these topics as you would for a reporter 

covering general news. Editorial writers, like reporters, tend to have 

“beats,” topic areas for which they are the board’s designated expert, 
so your pitch should usually start with the appropriate writer, who, in 

NARFE’s case, could specialize in government. The content of the 
memo will outline the main news or argument you want to get across 

while also making the case for why it matters to the people who read 
that newspaper. If you put a local spin on the story (e.g., there are 

50,000 active federal employees in this state) the editorial board may 
be interested in covering a unique aspect of the story that another 

paper won’t be covering. Also, if a prominent member of the 
community is part of NARFE, make that part of your pitch memo. At 

the conclusion of the memo, include a description of the NARFE 
spokespeople who would like to meet with the board, along with their 

profiles and role in the community. 
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Step 3: Prepare for an editorial board meeting: If you do secure 
an editorial board meeting, the meeting does not have to be with a 

single member of NARFE, but can be pitched as a small group of top 
influencers that are coming together to speak about a specific issue in 

which everyone will present their varying arguments. In the case of 

NARFE, a suggested editorial board meeting, for example, could 
include a leader from the organization along with an active and a 

retired federal employee. Once a meeting is secured, be sure you have 
an agenda for the discussion, your facts in order, and an 

understanding of who will speak to which issues. 
 

 
General Media Outreach Tips: 
 

Be Helpful: Reporters are busy, so be able to make their job easier. 
Organize all the information they will need before your first contact. If 

you’re holding an event, have some materials on hand about NARFE 
and the issue in case they’d like further information. 

 
Be Specific: The more specific information you give reporters the 

better. If the media knows what to expect they will be able to better 

cover it. If a prominent figure is working with you, mention this. If 
you’re holding an event, describe in detail where it will be held. 

 
Answer “Why”: Why is this newsworthy? This will be a key point for 

the media, so don’t hide what you are advocating for – put that up 
front. 

 
Follow up — Don’t Harass: If you sent a press release and you don’t 

hear back right away, don’t despair — follow up with a call to see if the 
outlet received what you sent them or if they need more information. 

Be diligent but respectful – checking in is one thing, but if you harass 
the outlet they will be less eager to work with you in the future. 

 
Be Polite: Always remember to thank people — it will go a long way 

the next time you have an announcement. When in doubt, treat them 

like a client in a business setting — give them what they need, gently 
nudge them to follow your lead and be deferential when they tell you 

to back off. 



 

 

 

INTRO-EMAIL/PRIMER FOR STATE MEDIA 
 

[INSERT LOCAL HOOK], e.g., a town hall where a member of the public or Congress 
denigrated the contributions of federal employees]. Federal employees are quickly 
and unfairly becoming America’s budgetary whipping boy and they’ve had enough. 

At first glance, you may think this is a national issue – but it actually has very real 
implications for [INSERT STATE, e.g. Nebraskans]. There are [INSERT NUMBER] of 

active and retired federal workers in [STATE] whose work keeps our communities 
safe and moving forward. [IF RELEVANT, INSERT…Senator/Rep. NAME, who serves 
on the XX Committee, will also be influential on this issue.] 

 
I wanted to take this chance to introduce some important background points to 

keep in mind as this issue continues to heat up. If you’d like to speak further about 
this issue with the [INSERT STATE] and senior leadership of a group that knows 
best – the National Active and Retired Federal Employees Association – then I’d be 

happy to connect you.  
 

Take care, 
[INSERT your NAME] 
 

 
 About 1-in-100 Americans is a federal employee. There are 

approximately 3.5 million full- and part-time federal employees supporting 
every community in America. [INSERT NUMBER] of these federal employees 

are [INSERT STATE, e.g. Nebraskans]. 
 

 Federal employees are doing their part to fix America’s economic 

crisis. The president’s two-year freeze on federal employees’ salaries is 
expected to save the nation $60 billion. Yet members of Congress are trying 

to further penalize federal workers by reducing their earned health benefits 
and retirement annuities. 

 

 Data that suggests federal employees are overpaid is false. According 
to the U.S. Office of Personnel Management, federal employees, on average, 

are compensated 22 percent less than they would be in equivalent private- 
sector jobs. They endure this gap in pay because of benefits promised to 
them when they retire – benefits that are now in jeopardy. 

 
 Federal employees keep Americans safe. They are not faceless 

Washington bureaucrats. Rather, they’re the FDA inspectors who ensure our 
food is safe, the EPA regulators who ensure the air we breathe is healthy, the 
CDC scientists who protect us from infectious disease, and the NWS 

meteorologists who alert us whenever a storm is coming. These are just a 
handful of hundreds of examples. 
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SAMPLE LETTER TO THE EDITOR: WE NEED OUR FEDERAL EMPLOYEES 

 
Sadly, there is a growing sentiment in America, on the airwaves and in town halls, 

that our country can make do without a federal workforce. As a [FORMER/ACTIVE] 
federal employee and a proud American, I want to set the record straight: America 

needs our federal employees. 
 
I can understand that the indifference toward federal employees might stem from a 

misunderstanding of who these Americans are and what they do for each of us. So 
let’s start there. 

 
Today, more than 84 percent of federal employees work outside the Washington, 
DC, metropolitan area – including [INSERT NUMBER OF FED EMPLOYEES] in 

[INSERT STATE].  On average, they are paid 22 percent less than they would be in 
the private sector, yet they still go to work every day in every state to protect and 

drive the progress of our country. 
 
Our federal employees ensure that our most basic needs as a society are met – 

from the safety of the food we eat to the quality of the air we breathe. Some spend 
their days thwarting the spread of infectious disease while others raise the alarm 

whenever a storm is coming.  
 
Federal employees work on America’s behalf. Let’s not get in their way. 

 
NAME 

FORMER/CURRENT POSITION 
 

 
SAMPLE LETTER TO THE EDITOR TO REFUTE FEDERAL VS. PRIVATE PAY 

ARGUMENT 
 

Sadly, there is a growing sentiment in America, on the airwaves and in town halls, 
that our country can make do without a federal workforce. 
 

Part of this sentiment stems from reports that federal employees are paid more 
than their private-sector counterparts. 

 
Some of these reports are faulty and unfounded, but others recently released by 
reputable sources do reflect reality. The Bureau of Labor Statistics says that today’s 

federal workers are paid 26 percent less than their private-sector counterparts. 
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Meanwhile, another study just released by the nonpartisan Congressional Budget 
Office (CBO) shows a more mixed picture. It says America’s most experienced and 

educated federal workers are greatly underpaid, while the less experienced and 
educated workers are overpaid once benefits are factored in. 

 
I’m not going to argue with the CBO, but it is worth noting that it makes sense that 
the starting salary of a receptionist at the CIA is slightly higher than that of a 

receptionist at a YMCA. 
 

NAME 
FORMER/CURRENT POSITION 
 

 

SAMPLE LETTER TO THE EDITOR TO OPPOSE 10% REDUCTION IN FEDERAL 
WORKFORCE 

 
As a former federal employee in CITY, I am concerned about the consequences of a 
new bill in Congress (H.R. 2114) that would reduce the federal workforce by 10 

percent. The federal government performs many important missions, and it is 
unwise to shave off one in 10 positions that keep our communities safe and moving 

forward. 
 

Despite the critical jobs they do on our behalf to protect us from threats like 
infectious disease and terrorism, federal workers are being singled out in the 
budget debate. 

 
There’s a new myth circling the country that the federal workforce is bloated and 

bigger than ever. Actually, there is nearly the exact same number of federal 
employees in the United States today as there was in 1946 when Truman was 
president and our population was half the size. 

 
The number that matters most, though, is how many employees our country needs 

to perform the federal government’s extraordinary missions. This cannot become 
arbitrary. The number of federal food inspectors we need must depend on how 
many it takes to effectively monitor our nation’s food safety.  

 
We can’t let bad politics get in the way of the good work of the federal workforce, 

which our country needs now more than ever. 
 
NAME 

FORMER/CURRENT POSITION 
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REAL LETTER PLACED BY A NARFE MEMBER 
 
Federal Times: Relentless Attacks Against America’s Federal Workforce 

 
The sheer number of bills in Congress attacking federal workers this week would be 

comical if the threats weren't so serious. Middle-class federal workers’ paychecks 
and benefits are being targeted simultaneously to offset the costs of the payroll tax 
holiday and a major highway bill, and now to prevent cuts in the Department of 

Defense. The latter is among the most egregious and hypocritical proposals. 
  

Sen. McCain and his colleagues seem to have forgotten that two out of three 
federal workers serve in the Departments of Defense, Veterans Affairs, Homeland 
Security and Justice -- all agencies vital to our national security.  

 
Will their plan to freeze the pay of middle-class federal workers four years in a row 

and fill only two of every three vacant positions really bolster America's defenses? 
We don't think so.  
 

NARFE opposes this proposal and others that attack and demoralize our nation's 
federal workforce. Federal employees believe in shared sacrifice. 

 
On behalf of the nation's federal workers who are rightly concerned, we appreciate 

the Federal Times' constant coverage of the issues that matter to the federal 
workforce. 
 

Joseph A. Beaudoin, president of the National Active and Retired Federal Employees 
Association (NARFE) 

 

REAL LETTER PLACED BY A NARFE MEMBER 
 
Herald & Review: It’s not right to insult federal workers 

 
As a retired federal employee with 30 years of service in financial management for 

the Air Force, I am alarmed by the attacks being made on federal civil services by 
politicians lately. 
 

The House Budget chairman, Paul Ryan, said the federal government’s 
responsibilities are dependent on a strong federal workforce, yet the GOP budget 

plan as outlined by House Speaker John Boehner would cut up to 300,000 federal 
positions. When Minnesota Gov. Tim Pawlenty recently announced his run for 
president, he declared he would visit Washington to remind the bureaucracy that 

the government exists to serve its citizens, not its employees. 
 

Part of my responsibilities involved working with Appropriations Committee staff. 
We had a good relationship, and I am proud of my contribution as a civil servant. 
Based on my experience, I believe this bureaucracy that politicians refer to as being 

a problem is actually Congress and not federal servants trying to implement laws. 
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Federal government and civil servants work in literally hundreds of different areas 
that affect our lives. Take traveling, for example. We check the weather before we 

start, which is provided in large part by the National Weather Service. We travel by 
airplane and feel safe because of strict Federal Aviation Administration aircraft 

inspections and regulations. Air controllers guide the pilots through the air and to 
safely land, and since 9/11, Homeland Security protects us from bombers gaining 
access to planes. 

 
I agree we have a serious budget problem right now and cuts must be made to get 

us back on track, but maligning federal workers in the process is unfair and 
demeaning. You may disagree with me and write a reply, but if you mail your 
response, remember that it will be delivered by a federal postal worker. 

 
David Hinton 

Decatur 
 

 
REAL LETTER PLACED BY A NARFE MEMBER 

 
Asheville Citizen Times: Feels pension move an attack on federal workers 

 
Recently, Sen. Richard Burr, R-NC, launched an attack on federal workers with a bill 

to eliminate pensions for all new government hires. 
  
As a retired federal employee and a proud American, I want to set the record 

straight: America needs to support our federal employees to keep competing for 
the best and the brightest to serve America. Burr claims these pensions are 

unsustainable, but in truth, the federal pension program is actuarially sound and 
paid for largely by federal employees themselves. 
  

This is yet another attempt to undercut the value of the federal workforce. How 
quickly we forget the important protections federal workers provide us — from the 

safety of the food we eat to the quality of the air we breathe. Right now, our expert 
federal employees are even helping Japan prevent a nuclear catastrophe. 
  

Changes to policies that affect federal employees, like the 43,678 who work in 
North Carolina, also threaten the future of the vital services they perform. Without 

competitive employment packages, our government will struggle to attract the best 
workers to protect us. When it comes to protecting North Carolinians, is Burr willing 
to settle for second best? Maybe he is, but I am not. 

 
Elaine Hughes 
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AN “OPEN LETTER” TO YOUR SENATORS THAT YOU CAN SUBMIT AS AN OP-
ED TO YOUR HOMETOWN NEWSPAPER’S EDITORIAL PAGE. 
 

Dear Senators XX and XX, 
 

While serving the federal workforce for XX years, I had the honor of doing my part 
alongside our nation’s millions of federal employees and XX active and retired 
federal workers in STATE. Although we worked for many federal agencies under 

many presidential administrations, one thing we all still have in common is our 
dedication to our country. On behalf of this industrious and patriotic crew, I write to 

urge you to preserve this great American asset, which as you know, is responsible 
for the protection and progress of our nation. [IF YOUR SENATOR IS A CHAMPION 
FOR THE FEDERAL WORKFORCE, THANK HIM/HER HERE FOR THEIR SUPPORT.] 

 
As proud public servants, it is not in our nature to brag about the work we do on 

America’s behalf. Yet it is worth mentioning that my fellow federal workers have 
important jobs, and they go to work every day in every state across the country to 
ensure that our most basic needs as a society are met.  

 
It’s our federal employees who assure the safety of the food we eat and the 

cleanliness of the air we breathe. Some of us spend our days raising the alarm 
whenever a storm is coming and others rush to the rescue when disaster strikes. 
The success of America’s business engine depends on America’s federal employees 

who pave the way for trade treaties, patents and investment. And it is our federal 
workers who are pushing the limits of science and venturing 200,000 miles into 

outer-space. Simultaneously, it is our federal workers who have their sights set 
closer to home as they monitor and uphold our national security. 

 
From my decades of experience, it is encouraging that the strength of our federal 
workforce grows with each successive generation as knowledge and lessons are 

passed on. As a result of this growth, our country now has the greatest team ever 
assembled in history to keep America on course, moving forward and safe. Do not 

take this resource for granted. 
 
Various proposals in the national debt debate jeopardize the future strength of 

America’s federal workforce. These proposals would tax the retirement of federal 
workers, substantially reduce the compensation of federal workers who were 

permanently injured on the job, and even shave one in 10 jobs from the federal 
government with no regard for the importance of a position. 
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I understand the seriousness of the country’s fiscal situation – every active and 
retired federal worker does. This up-close-and-personal understanding is why now, 
more than ever, I believe our country needs to maintain and attract the best 

federal employees we can get to not only help us rise above, but also solve this 
crisis. 

 
Please do not allow America’s federal workforce to be weakened by others who 
portray it as the problem. From my professional experience working beside talented 

federal employees from various U.S. agencies, I know that our strong federal 
workforce must be part of the solution. 

 
Sincerely, 
YOUR NAME 

NARFE CHAPTER 



 
 
FOR IMMEDIATE RELEASE: DATE 

CONTACT: 
YOUR NAME 

YOUR EMAIL ADDRESS / YOUR PHONE NUMBER 
 

PUT YOUR NEWS HEADLINE HERE 
 
YOUR CITY – Start your press release with the most newsworthy element of your 
story. 
 
Then insert a quote from a spokesperson. 
 
And finish with more background on the issue. 
 

### 
 
NARFE, one of America’s oldest and largest associations, was founded in 1921 with the 
mission of protecting the earned rights and benefits of America’s active and retired federal 
workers. The largest federal employee/ retiree organization, NARFE represents the 
retirement interests of nearly 5 million current and future federal annuitants, spouses, and 
survivors. 
 



 
 
FOR IMMEDIATE RELEASE: DATE 

CONTACT: 

YOUR NAME 
YOUR EMAIL ADDRESS / YOUR PHONE NUMBER 

 

 

***MEDIA ADVISORY*** 

 

INSERT THE BASICS OF YOUR EVENT HERE 
 

WHAT: Very briefly, describe what the event is and why it is newsworthy. 

 

WHO:  List the prominent people who are participating in the event. 

                    

WHEN: Day and time of event 

 

WHERE:       Name of place and address 

 

RSVP: To RSVP for the event, please contact YOUR NAME at YOUR EMAIL ADDRESS 

or YOUR PHONE NUMBER 

 

 
### 

 
NARFE, one of America’s oldest and largest associations, was founded in 1921 with the 

mission of protecting the earned rights and benefits of America’s active and retired federal 

workers. The largest federal employee/ retiree organization, NARFE represents the 

retirement interests of nearly 5 million current and future federal annuitants, spouses, and 

survivors. 
 



NARFE Rapid Response Plan  
 

 

 

 

 

Does the source reach NARFE’s 

key constituencies and is it 

considered credible by these 

groups? 

Is the source 

citing false 

facts? 

Does the piece threaten 

to drive further 

discussion in other 

outlets? 

Is the goal to correct a 

factual error? 

 

 

 Is the goal to divert 

discussion? 

 

 

 Is the goal to refute negative 

opinions? 

 

 

 

 

Draft a note to the reporter, 

blogger, or editor with the 

correct information, 

accompanied by a letter-to-

the-editor that sets the 

record straight. 

 
Draft an op-ed to pivot the 

discussion to NARFE’s 

perspective. 

 

 

Do not respond 

Does the source’s 

treatment of the issue 

damage federal employees 

reputation significantly? 

Determine 

what the facts 

are in the 

situation. 

AND 

Determine the 

best messenger 

to deliver a 

response. 

 

 

 

Step 1: Determine whether to respond 

Step 2: 

Determine 

how to 

respond 

Step 3: Respond 

Yes Yes Yes Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

Do not 

respond 

No No No 



THEFEDERALFAMILY:
CivilianAnnuitants, Employees&PostalEmployees

Total Monthly Employee Survivor Active U.S.Postal
Annuitants Annuities Annuitants* Annuitants* Federal Service
onRoll* ($000s)* Employees** Employees***

Alabama 58,313 $131,649 43,815 14,498 42,267 7,081
Alaska 7,557 $17,551 6,200 1,357 14,072 1,382
Arizona 52,843 $116,428 41,250 11,593 42,409 9,011
Arkansas 24,933 $48,117 18,764 6,169 14,741 4,501
California 214,127 $475,846 160,518 53,609 172,547 66,001
Colorado 47,738 $112,014 37,742 9,996 40,744 9,975
Connecticut 14,809 $31,385 10,790 4,019 8,671 8,266
Delaware 8,943 $22,761 7,097 1,846 3,425 1,957
DC 43,612 $127,782 35,245 8,367 44,642 1,167
Florida 165,158 $378,432 125,734 39,424 88,933 32,221
Georgia 81,493 $178,914 62,146 19,347 80,229 15,293
Hawaii 24,631 $58,432 17,891 6,740 25,354 2,336
Idaho 14,081 $30,916 11,296 2,785 10,496 2,105
Illinois 67,209 $147,190 51,692 15,517 51,136 29,313
Indiana 36,092 $73,751 27,649 8,443 24,734 11,307
Iowa 20,588 $40,547 15,568 5,020 9,245 6,555
Kansas 24,251 $50,902 18,711 5,540 17,792 5,832
Kentucky 32,845 $63,701 24,964 7,881 26,523 6,948
Louisiana 26,457 $54,194 20,218 6,239 21,075 6,971
Maine 13,724 $27,258 10,278 3,446 11,132 2,896
Maryland 153,769 $472,306 122,517 31,252 128,281 15,255
Massachusetts 43,435 $91,565 31,035 12,400 29,223 16,296
Michigan 42,717 $91,232 33,436 9,281 30,023 20,039
Minnesota 28,054 $58,636 21,505 6,549 18,561 11,541
Mississippi 25,126 $51,084 19,047 6,079 19,353 3,968
Missouri 53,448 $113,396 41,609 11,839 38,351 12,518
Montana 12,456 $27,977 10,129 2,327 12,010 1,795
Nebraska 13,329 $26,747 10,083 3,246 10,686 3,742
Nevada 21,681 $49,365 17,345 4,336 11,475 4,051
NewHampshire 12,164 $26,912 9,198 2,966 4,436 3,283
New Jersey 54,513 $127,714 39,107 15,406 30,101 23,530
NewMexico 27,664 $61,804 21,925 5,739 27,682 2,915
NewYork 96,156 $192,697 70,717 25,439 68,202 43,409
North Carolina 71,412 $160,030 55,409 16,003 43,678 15,212
NorthDakota 6,224 $12,067 4,775 1,449 6,723 1,280
Ohio 74,354 $167,560 56,402 17,952 53,014 21,829
Oklahoma 48,346 $98,369 36,333 12,013 39,463 5,919
Oregon 32,809 $74,315 25,651 7,158 22,470 5,908
Pennsylvania 107,253 $228,488 80,140 27,113 69,792 27,742
Rhode Island 8,479 $17,251 5,778 2,701 7,135 2,426
South Carolina 43,211 $91,599 32,788 10,423 21,675 6,291
SouthDakota 9,894 $19,929 7,812 2,082 8,849 1,584
Tennessee 45,342 $97,034 34,840 10,502 28,822 10,426
Texas 165,398 $354,159 125,671 39,727 140,292 37,631
Utah 34,612 $76,331 27,009 7,603 31,051 3,752
Vermont 4,377 $9,334 3,387 990 4,495 1,291
Virginia 139,905 $405,797 108,926 30,979 145,449 14,835
Washington 64,969 $148,457 50,124 14,845 57,894 11,753
WestVirginia 17,228 $37,672 13,754 3,474 16,287 3,178
Wisconsin 26,426 $52,941 20,522 5,904 15,809 10,644
Wyoming 5,641 $12,070 4,585 1,056 6,640 900
Other/For./Territ. 27,436 $37,133 16,522 10,914 52,411 2,911
TOTAL 2,511,734 5,703,750 1,916,304 595,430 2,113,980 587,972
*As of October 2010 **As of September 2010 ***As of December 14, 2010
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Number of Active Federal Workers by State, Sept. 2011: 

 
Alabama: 43,249 
Alaska: 13,655 
Arizona: 43,212 
Arkansas:14,454 
California: 172,873 
Colorado: 41,746 
Connecticut: 8,854 
Delaware: 3,504 
DC: 166,280 
Florida: 90,179 
Georgia: 80,639 
Hawaii: 25,628 
Idaho: 10,145 
Illinois: 50,658 
Indiana: 24,751 
Iowa: 9,269 
Kansas: 18,144 
Kentucky: 26,031 
Louisiana: 21,654 
Maine: 11,122 
Maryland: 137,025 
Massachusetts: 29,376 
Michigan: 30,416 
Minnesota: 18,359 
Mississippi: 19,413 
Missouri: 37,326 
Montana: 11,904 
Nebraska: 10,933 
Nevada: 11,912 
New Hampshire: 4,570 
New Jersey: 26,798 
New Mexico: 27,320 
New York State: 67,931 
North Carolina: 45,155 
North Dakota: 6,555 
Ohio: 53,522 
Oklahoma: 39,840 
Oregon: 21,870 
Pennsylvania: 69,034 
Rhode Island: 7,302 
South Carolina: 22,309 
South Dakota: 8,832 
Tennessee: 28,720 
Texas: 142,801 
Utah: 30,588 
Vermont: 4,661 
Virginia: 147,787 
Washington State: 58,683 
West Virginia: 16,304 
Wisconsin: 16,205 
Wyoming: 6,659 

 



 

2012 Congressional Recess Calendar 
 
House 

 
April 2- 13 

April 30 – May 4 
May 21 – May 29 

June 11 – 15 
July 2 – 6 

August 6 – September 7 

September 24 – 28 
October 8 – November 12 

November 19 – 26 
 

Senate 
 

April 2 – 13 
April 30 – May 4 

May 28 – June 1 
July 2 – 6 

August 6 – September 7 
 

Disclosure: These dates were accurate as of March 2012 and Congressional calendars 
change regularly.  Check with your member’s office to determine exactly when he/she 

will be in the District.  




