





This was the challenge presented to
me.

Would you be willing to make a
presentation regarding the duties,
and responsibilities of a chapter

president ?77?



. o

\ .

H“ Egy. 192‘ =
W™

NARFE I\/IISSION STALEMENT

To support legislation beneficial to current \ '
and potential federal annuitants

N

To oppose legislation contrary to their
Interests.

To promote the general welfare of current
and potential federal annuitants by
advising them with respect to their rights
under retirement laws and regulation

To cooperate with other organizations and
associations in furtherance of these
general objectives.



NARFE VISION STATEMENT

To ensure that:
A  NARFE is recognized as t
exclusively to serving and protecting the earned
entitlements, rights and benefits of all federal retirees,
employees and survivors.

A Great work is done to hel
benefits

A Members receive the high
products.

A All members are left widf
understanding that their needs and
wants are being taken to the highest levels of
government for resolution.



We are all leaders and have
displayed our leadership abilities at

one time or another. If we are SN
married and have a family, we have -
shown our leadership . How many
other times have we shown our
leadership qualities? Most of the
time we are afraid, we will do the

wrong thing and we back off.
NARFE belongs to all members.

Step up and take ownership.




Dictionary Definition of LEADER

It is a noun----person who guides

leader --a person who rules or guides or
others

A team leader or team lead iIs someone who '
provides guidance, instructions, and directiqq. A;’ﬁ

Synonyms of leader
boss, conductor, counselor, director, guide, head,

manager, officer, pacesetter, principal, ringleader,
skipper, PRESIDENT




Dictionary Definition of PRESIDENT

Part of Speech:
It is a noun___One who Is appointed or elected to presid
over an organized body of people, such as an
assembly or meeting.

Synonyms:

CEO, boss, chief executive officer, chief of state,
commander in chief, head of state, LEADERperson in
charge, etc.

By using these definitions we interchange
Leader/President .



Now that we know the
definition of
President/Leader

| want to expand on
the gualities of
President/Leader




Leadership is a calling

You don't have to be tall,
well-spoken and
good looking to be a successful leader.
You don't have to have that "special

something" to fulfill the leadership role.

As | said previously, we all have been
called at sometime to leadership



What you have to have is clearly defined
convictions - and, more importantly, the
courage of your convictions to see them
develop into reality. Only when you
understand your role as guide and steward
based on your own most deeply held
truths can you move frommember to

LEADER
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Whether the group you oversee Is called

employees, associates, coworkers,

anything else, what they are looking for Is

someone in whom they can place their
trust. Someone they know Is working for
the greater good - for them and for NARFE.

They're looking for someone, not only that
they can follow- but that they want to -

follow.



Because it iIs only when you have followers-
people who have placed their trust in youod
that you know you have moved into that
LEADERSHIFole. And the way you see it IS
that your organization is transcending all
previous guality, innovations and membership
achievements. You're operating at such a level
of efficiency that you give back to the

organization - and you meet your goals.




You're achieving what you always dreamed
could be achieved. And not only that, but

it's actually easier than you thought.




You area LEADER! Micro-Soft has the classic
command and control management model- which,
contrary to popular belief still applies even in our most
progressive 21st century companies. At Microsoft, you
very seldom see their Exes in a shirt and tie but you bet
everyone knows who Is in charge!! Yes, controls are In
place. Yes, you're solving problems that arise. But it's
not just for the President alone. You have thepeople in
whom you've put your trust- and who haveagreed - to
help you create organizational success. These are your

fellow officers and committee chairs.



| went though the definition of
Leader/President to bring out
the idea that a confident
Leader/President will have
people who want to be part of
his team



What Is the best way to find those members to fill your
teams? Our old classicwayiso Do we hayv
vol unt wWe all&n®w how that turns out. Most of the
time you can hear a pin drop; no one wants to even
wiggle in their seat for fear that will be taken for
volunteering. Various chapters have put together an
Interest/talent survey. This is a way of finding people
that fit the committee duties. The surveycan be made
every year. If a member finds out what the committee
functions are they MAY step forward.

The early bird gets the worm but the second mouse gets the cheese
Dale Carnegie's



& NATIONAL ACTIVE & RETIRED
FEDERAL EMPLOYEES
I 7 BISMARCK-MANDAN CHAPTER 0195

MEMBERSHIP SURVEY
Warne Home Phone
Address Waork Phone
City, State, Zip Code Cell Phone

{Circle One) Current Employee / Retired / Spouse

Emal Address

Federal Agency [if applicable] Agency Location (City & State) [if applisable]

Curtent Title or Title at Tine of Retirement [Gfapplicable]  Vears of Service [fapplicabls]

Areas of Expertise

Other Civie/Professional/Religious Organizations of which vou are amemberfposttion held

Suggestions/1deas of Programs for NARFE Chapter Meetings (use reverse side for additional space)

Please check your aveas af interest within the current programsiprajectsicommittees of WARFE Chapler:

O Alzheimer's Program O sunshine Committee

O Chapter Officer O public Relations

O NARFE PAC (Political Action Comnittee) O special Events Committee
O Chapter Hospitality Committee O service Officer Committee
O Chagter Calling Committee O Finance/Andit Committes

0O Newsletter Comemittee
O Legislative Comenittes

O Memmbership Committee
O Fund-Raising Ways & Means

Dwondd be interestad in participating i the following activiies:
O outdoor Activities, Picnics, Golf, Softhall, Hiking, etc. O Games, Tournaments

O Ezercise, Walking, Biking, Jogging, Water Aerobics (Bridge, Bohcat Games, etc)
O Charitahle Work through Volunteerism O Travel Group Tours/Cruises
O Cooking/Baking O Financial Planning/Investing
O Red Hat Society O Other Activities (list on reverse)

O would be interested in attending a Chapter Orientation to learn about N ARFE, its mission and purpose,
the Chapter and who we are, and the many epportunities to be involved in the Chapter,

Please return survey to a chapter officer or hoard member.



TALENT SHEET

Physical: Can you o0go the di
Rugby, Cando, Rolla, Belcourt, Dunseith)? If no, reason? (Ex. No
car, cannot drive, cannot sit in car for that long? If your answer

pertains only to some of the cities, explain.)

Are there limits to what you can do because of health?
If yes, please explain. (Ex. Legally blind, arthritis, use a walker,
etc)

Other?



What are your talents:

Can you
Build things?
Take reliable notes?
Write in shorthand or speedwriting?
Balance a checkbook or journal?
Use a computer to make labels?
Use email?
Write articles?
Use English well?
Lead a meeting?
Speak before an audience?



Do you

Have a computer?
Have membership in other organizations?

Hold office in any other organizations?
What office or committee?

Have connections with media outlets?
Which ones?

Run a business or hold a government office?

Have supervisory experience?

Any other?



Personality

Are you:
Friendly?
Outgoing?
Detail person?
Able to ask for help?
Able to speak to strangers easily?

Do you?
Like to convince or sell someone on an idea?
Like to keep things clean and neat?
Feel that nothing is complete until the paperwork is
done?

Any Other?

Signature Date (mm/dd/yyyy)



We need to always give our best and not
permit any selfimposed limitations to get
In the way. Having courage means not
giving up on yours hopes and dreams and In
doing what you believe Is right. We must
express ourselves in such a way that
makes us heroes of our own lives.

Like | say on a couple of slides back NARFE
belongs to all members. We all need to
step-up and take ownership!!!!



LEADERSHIP/OWNERSHIP
STERUP

YOU NEED NARFE !
NARFE NEEDS YOU



At meetings always utilize greeters.

We just spent three month in New
Braunfels, TX | was impressed by the
greeters, when we went to church.
They always wanted to shake your
hand and make you feel welcome. It
makes you feel like part of the group

and that they are happy to see you.



Conduct the meeting with
professionalism,
this is going to let those In
attendance know
that you put time In
preparing, thus you will
have their attention




Meetings are vital in every
business environment.
However, It IS very easy to lead
a meeting astray and lose
sight of the purpose. To
conduct an efficient and
productive meeting, the leade
must effectively communicate
the intention of the meeting to
the participants and keep

everyone on target




The suggested order
of conducting
business at a

meeting.
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This is
generally laid out In A
your chapter bylaws N—
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MOMENT of SILENCE

Note: Al ways foll ow t
C 0 u n Saoamg ohapters confuse which of
these two should come first.

Foll owing the rule of
Country, o
The invocation or a moment of silence
always precedes the pledge.



|
Pledge of Allegiance

1]
Recognize new members and

guests .




IV
Minutes of previous meetings

(If you have a lengthy minutes theycan be
posted for members to view and request
minutes be accepted as posted) Members
should be made aware of this prior to the
meeting, giving them the opportunity to
review.

History can only be recalled accurately Iif it
IS written down.



V
Treasurers Report

F-38 --available from NARFE Headquarter by using
the F-18 Requisition for Printed Supplies

Make a financial report at each
meeting to be kept with the chapter
records.






