GENERATIONS of DIVERSITY

For the first time in American
history there are four /five
generations in the V\Lorkforce




Traditionalists (Silent Generation) born
pre-1946

The Baby Boomers(Boomers) Born
between 1946-1964

Generation Xers (Gen Xer’s)Born
between 1965-1978

Millennials(GenY, Nexters, Echo-

Boomers)Born after-1978
‘é
In the later surveys Gen Y are in their own

generation”



Traditionalists (Silent
Generation) born pre-1946,
age 64 and older roughly
26 percent, approx
75,000,000

This group is declining In
numbers in the work force.
Tom Brokow wrote a book

on this generation.




Characteristics of the Traditionalists
They have:

Reverence for authority
Quest for stability and economic
security

This group is a product of the dirt
30’s and the Great Depression



They have:
High levels of civic engagement
Look for security

Honor, duty, sacrifice for community
and country



The traditionalists are strongly influenced
by family and religion.

Education is viewed as a dream,and leisure
time is understood as a reward for hard
work.

This generation’s discomfort with change
and focus on stability and rules often
attributed to the painful upheaval
associated with the Great Depression and
WW I



The Baby Boomers(Boomers)

Born between 1946-1964 age
46-64

roughly
29 percent of the work force,

approx 80,000,000 in this
group




Characteristics of the Baby
Boomers:

They are focused on:

Achieving ideals,
Self-fulfillment, persona 4
meaning, &L

very fithess conscious

i 0. 9.%



Strong commitment to the work
(as opposed to the organization)

They are very optimistic

Involvement,often times short term
(if no results we move on)

Independent-individuality-self-center



The 1960s and 1970s were a time
of revolution and challenges to the
status quo.

Baby Boomers rebelled against
authority in their youth as did all
generations



They challenge leadership in the work
place with the with the intent of
replacing the leaders with leaders who
were more harmonious,optimistic and
committed to people’s development.

This required hard work, and virtually
inventing the sixty hour work week.



Generation Xers (Gen Xer’s)

Born between 1965-1978,
age from 32-45

roughly 16
percent of the work force,
approx

50,000,000 in this group



Characteristics of Generation Xers

Self-reliant, more independent
Challenging leadership structures
(not just leaders)
Work-life balance (I have a life also)
Global perspective, diversity
(The BIG picture)
Technology literate
Informality (dress down Fridays)



Millennials(Gen Y, Nexters, Echo-
Boomers)
Born Post 1978 age 32 and younger
roughly 29 percent of the work force
approx 80,000,000 in this group

This group continues to increase

In some studies this is broke down
further, the Gen Ys in their own
generation, for they have their own
characteristics



Generation Ys: born 1978-1990;

grew-up in a similar environment as
Generation Xers, but with a different
parenting style (e.g., timeouts, not
spankings, very protective parents);
extremely conscious of the global
environment; open minded and accepting of
differences in race, gender, ethnicity, sexual
orientation, etc; socially conscious;
concerned with personal safety.



Technology across the
Generations

How do the generation respond
to technology (how does
technology alter how they
approach their lives.



Traditionalist
does not feel real comfortable with the new

technology,and--say | do
do
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Boomers function in this
technology

but is is not always their
first instinct

What happens when the
Internet goes down at
work; Boomers will find

other non-technical things

to do




Gen Xer’s depend heavily on
technology but they are
skeptical on about almost
everything

What happens when the
internet goes down at work:
Gen-Xer’s will complain, get

frustrated, stew about not
being able to get their work

done




Millennial see technology as
the air they breathe, essential
to every aspect of life

What happens when the
Internet goes down at work:
Millennials- will ask can we go

home?



The millennials have no knowledge of what life
was like before the digital age
They are define by technology. They were born at
the keyboard and are perpetually connected. They
are comparable in number to the Baby Boomer.
They prefer text messaging to e-mail, they view e-
mail from institutions as SPAM; often ignoring it
or forwarding it to their parents, They spend hours
online weekly but consume 20 hours of media
daily. They spend at least 30 minutes a day on the

mobile phone and send 6-10 text messages dalily.



While earlier generations had to adjust to
new technologies.

Millennials are the first post —Stone Age for
whom communications has never centered
on a pen or pencil and some type of paper
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From e-mail to text
messages to instant
messaging, technology has
not only changed digital
communication, but how the &
Millennials interact with
each other.




Today’s employees engages in intensive
digital interaction through blogs,computer
and video games, cell phones and on-line

networking tools such as social networking.
Older generations have often said Millenials
isolate themselves from one another but
Millenials view technology more as a
communal networking tool than as enabler

of solitary



So what are the obstacles to bringing employees
from the older generations together with employees
from the younger generations for knowledge
sharing?

You have competing personal desires, that differ by
generation, coupled with a lack of trust these are
difficult barriers to overcome to allow for
knowledge-sharing to take place. For example,
Traditionalist/Silent Generation have retired or
getting ready to retire and need to b

incentive to stay.




Whereas, Generation Y (a very large generation) is
not afraid of change and in fact, enjoy variety. A
lack of fear regarding change, coupled with an
enjoyment of variety, are important personal
desires that employers must recognize.
Identifying the driving personal wants of the
generations is the first step to help foster

4 owledge-sharing.
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In our personal lives we have always had individuals within the
family unit that represent many generations (at least 2 if not 4 or
5). Therefore, most people know how to relate and communicate

with people from other generations to accomplish goals and make
decisions on a personal level. Then why (you may ask) don't we just
carry these skills over to the workplace? Perhaps it is because the
line of authority and ultimate decision maker is clearer in the
family unit than the business environment, maybe it is because
rarely, if ever, is the youngest generation in a position of authority
or power over the older generation, or maybe it is because the

multiple generations in a family often share the same basic value
system.



The microchip has changed everything . We
have DVD’s GPS’s TiVo's,Tweets, Facebook,
and we can do all on it on our cell phone.
This is the way our Millenial generation
communicates.

We need to learn to communicate on their
level or we don’t communicate at all.

This generation is the future of NARFE.




