NATIONAL ACTIVE AND RETIRED FEDERAL EMPLOYEES (NARFE)
CONSTITUTION and BYLAWS
NORTHWEST CHAPTER 1320

CONSTITUTION

ARTICLE I - NAME

The name of this organization shall be “Northwest Chapter 1320 of the National Active and
Retired Federal Employees (NARFE).”

ARTICLE II - PREAMBLE

The aims of this Chapter shall be to facilitate and supplement the business of the National
Active and Retired Federal Employees (NARFE), to provide a meaningful and humanitarian
service to the membership, other annuitants, potential annuitants and other entitled persons;
to support legislation of benefit to Federal retirees and to oppose any that would work to their
disadvantage; to keep its members currently informed on all phases of said organization; to
provide for and encourage member participation in all Chapter activities and to further
members’ interest in and the growth of NARFE and this Chapter.

BYLAWS
ARTICLE I - MEMBERS

Section 1. Regular membership shall be limited to those who meet the criteria for
membership as outlined by the Bylaws of NARFE, are currently members in good standing,
or submit application for National membership simultaneously with Chapter application.

Section 2. The spouse of a Federal Retiree may become a Regular Member of NARFE upon
payment of the required dues providing the retiree is receiving or is eligible to receive an
annuity. In lieu of full membership, spouses may choose to become only a Social Member if
desired. Other interested persons not receiving a Federal Civil Service annuity who belong
to the immediate household of a member of the Chapter may be enrolled as a Social Member
of the Chapter upon payment of annual dues as established by the Executive Board and
approved by the membership. A member who belongs to another Chapter may join as an
Associate Member upon payment of annual dues as established by the Executive Board and
approved by the membership. The Chapter Roster of Social and Associate Members will be
kept separate from the Chapter Regular Members. Social Members may not hold offices or
have a vote. Also, the spouse of a Federal employee may become a regular member of
NAREFE providing the employee meets the requirements for membership as specified in
Article I, Section 1, of the NARFE National Bylaws.

Section 3. Chapter dues shall be established by the Executive Board, approved by the

membership and payable annually. Dues payments and gifts or contributions to NARFE are
not deductible as charitable contributions for Federal Income Tax purposes.
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Section 4. All policy and policy matters will be approved by the Executive Board or by the
members at a regular meeting. No member other than board members and directors may
represent, or “Speak for the Chapter” without prior approval of the Executive Board or with
members’ approval at a regular meeting.

Section 5. Bills for expenditures of funds which are not included in the budget must be
presented to the Executive Board. Approval will be at the Board’s discretion.

ARTICLE II - OFFICERS

Section 1. The elected officers shall be: President, First Vice President, Second Vice
President, Third Vice President, Fourth Vice President, Secretary and Treasurer.

Section 2. At the regular stated meeting in September, the Nominating Committee will
recommend a Slate of Officers plus a Nominating Committee of three regular members for
the coming election. Nominations may also be made from the floor.

Section 3. The election of officers will normally be held at the regular meeting in October
and will be by ballot except when there is but one nominee for each office, in which event
the election will be by voice vote. In addition to the nominees as submitted by the
Nominating Committee, nominations from the floor for each office will be called for three
times by the President. If vote tabulation is required, the President will appoint four
members as tellers to count the ballots: one reads votes, one checks votes and two record.
The candidate with the most votes shall be elected to office. Installation shall be held in
December. Officers shall serve for one year, January through December, or until their
successor(s) are elected or appointed. Election of officers for the coming year in October
will give the officers-elect time to plan, organize and appoint committees for the coming
year.

Section 4. If a vacancy occurs in the Office of the President, the First Vice President
normally succeeds to the Presidency. The Second Vice President normally succeeds to the
First Vice Presidency. The Third Vice President normally succeeds to the Second

Vice President. The Fourth Vice President normally succeeds to the Third Vice Presidency.
Any vacancies occurring in an office and not filled as indicated above shall

be filled by the Executive Board, subject to the approval of the Chapter members or by
election at the next Chapter meeting.

Section 5. The President may appoint any Executive Board member as deemed necessary to
conduct Chapter business.

Section 6. No member shall hold more than one elected office at a time.
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ARTICLE 1l - DUTIES OF OFFICERS

Section 1. The President will normally preside at all meetings if possible and perform the
usual duties of this office; serve as Chairman of the Executive Board; appoint all Committce
Chairmen except the Nominating Committee. The President is ex-officio member of all
committees except the Nominating Committee.

Section 2. The First Vice President will normally preside in the absence of or as requested
by the President; chair the Membership Committee and be responsible for advising members
when dues are payable as in Article 1, Section 2; be prepared to assume the office of
President; perform other duties as may be required by the President.

Section 3. The Second Vice President will normally preside in the absence of the President
and First Vice President; will be responsible for advising membership on National, State and
Local legislation which is of interest to or may affect members; assist in organizing
campaigns to influence legislators to vote for member’s interest through use of letters,
personal visits and other forms of communications; be prepared to assume the office of First
Vice President; perform other duties as may be required by the President.

Section 4. The Third Vice President will normally chair the Program Committee; be
prepared to assume the office of Second Vice President; perform other duties as may be
required by the President. Programs should be presented to the Executive Board for
informational purposes the month prior to the regularly scheduled general meeting.

Section 5. The Fourth Vice President will normally chair the Social Committees and be
prepared to assume the office of the Third Vice President; perform other duties as may be
required by the President. Social Committees as may be necessary to carry on the work of
the Chapter shall be appointed by the President and approved by the Executive Board.

Section 6. The Secretary shall perform the following duties of this office:

A. Take and record minutes of both Chapter and Executive Board meetings and keep
records of the proceedings of the Chapter Committee reports.
Preserve all documents of the Chapter except those specifically assigned to others.
Read all papers that may be called for the assembly.
Maintain and furnish, when required, a list of all Standing and Special Committees.
Authenticate by his/her signature all records, documents, etc.
Bring to each meeting a copy of the Constitution and Bylaws, and Standing Rules,
Rules of Order of the Chapter.
Be Secretary to the President, assisting in the preparation and maintaining copies of all
official correspondence.
Notify the National and State Federation of the death of a member.
Obtain and maintain a supply of forms, letterheads, envelopes, brochures, etc.
Provide ballots for election of officers when necessary. Preserve the ballots for a
period of thirty (30) days after the election.
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L. Furnish necessary credentials to delegates

Section 7. The Treasurer shall perform the following usual duties of the office:

Keep an account of all receipts and disbursements

Be custodian of funds and keep records current.

Collect membership dues when necessary and coordinate membership dues with the
Vice President.

Bills for NARFE Chapter expenses that exceed the amount specified in the annual
budget must be submitted for prior approval by the Executive Board for payment.
Disbursements authorized by the Executive Board may be made on drafts with only the
Treasurer’s signature. Deposit money as directed by the Executive Board.

Submit to National Headquarters monies due for National dues; also, submit to State
Federation any monies due as required by National and State Federation Policy.

Make a Financial Report to the Executive Board at each of its monthly meetings.

Make a Financial Report quarterly at Chapter meetings, in January, April, July and
October.

Maintain records of all real and personal property.

Maintain records of Regular Members, Social and Associate Members; Social and
Associate Members’ records are kept separate.

Dispose of records only upon approval of the Executive Board.

Submit records to the Auditing Committee on request of the Auditing Committee or on
request of the President. See Article V, Section 4.
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ARTICLE IV — EXECUTIVE BOARD

Section 1. The Executive Board shall be comprised of elected officials, the Parliamentarian,
Editor of the Chapter newsletter, Chairmen of Committees and all Past Presidents, all of
whom are eligible to vote at Executive Board meetings. The President will normally preside
at all meetings and in his/her absence the next highest officer will normally preside.

Section 2. Six members shall constitute a quorum. If a quorum is not present, an informal
meeting may be held; however, regular business cannot be conducted pending assembly of a
quorum. Meetings shall be monthly or at the discretion of the President. A special meeting
may also be called at the written request of six members of the Executive

Board. The written request must state specifically what will be considered at the special
meeting. Only the specific items listed in the written request may be considered at the
special meeting.

Section 3. The Executive Board will be the trustee for and have custody of all real and
personal property owned by the Chapter. The Board will determine the manner of
investment; approve expenditure of Chapter funds within the approved budget limitations
and approve the annual budget. See Article IIl, Section 7, Paragraph “G”.
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Section 4. The Executive Board shall have the authority to make recommendations to the
Chapter for amendments to these Bylaws. See Article X, Section ..

ARTICLE V - COMMITTEES

Section 1. Standing committees shall be: Membership; Service Officer; Legislative; Public
Relations; Ways and Means; Program; Budget; Telephone; Auditing; Nominating;
Alzheimer’s and Constitution/Bylaws. See Article II1, Section 1.

Section 2. Chairmen of Committees not assigned to First, Second, Third or Fourth Vice
Presidents shall be appointed by the President.

Section 3. Audit Committees shall audit the Treasurer’s records and real and personal
property at the end of each calendar year; report the findings in writing to the Executive
Board at the February Executive Board meeting. In the event of a change of Treasurer
during the year, the Audit Committee shall audit the Treasurer’s records and real and
personal property and report the findings in writing to the Executive Board.

ARTICLE VI-MEETINGS

Section 1. Regular meetings of the Chapter shall be held monthly on a day approved by the
members. A meeting may be canceled or date changed by Chapter vote or request of six
members of the Executive Board.

Section 2. Special meetings of the Chapter or Executive Board may be called by the Chapter
President. A special meeting may also be called at the written request of thirty-five (35)
Chapter members. The written request must state specifically what will be considered at the
special meeting. Only the specific items listed in the written request may be considered at
the special meeting.

Section 3. A quorum shall consist of thirty-five (35) members in good standing at the time of
Chapter meetings. ‘

ARTICLE VII - CONVENTION DELEGATES

Section 1. The Executive Board will recommend delegates, alternate delegates, plus
monetary expenses to the State and National Conventions. In turn, the delegates and
alternate delegates and expenses will be approved by the Chapter members at least thirty
(30) days prior to the convention in accordance with policies and procedures of NARFE and
the Texas Federation. Monetary expenses cannot exceed budget authorization.

Section 2. Delegates and alternates are required to serve on committees at conventions, if

needed. Not more than three delegates will be allowed monetary expenses at any convention.
One of the three delegates will be designated chairman and spokesperson for the convention
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delegates and will make both a written and verbal report to the Chapter at the next regular
meeting of the Chapter after the convention.

ARTICLE VIII - PARLIAMENTARY PROCEDURE

The Parliamentarian shall be appointed by the President and approved by the Executive
Board. Roberts Rules of Order, as revised, will be used as the authority on all questions of
parliamentary procedure not covered in this Constitution and Bylaws. The Parliamentarian
shall give an impartial opinion. The President makes the decision or ruling.

ARTICLE IX — CHAPTER RECORDS

Section 1. Immediately upon termination of office all Chapter records in possession of
each officer will be surrendered through the President-elect to the appropriate officer-elect.

Section 2. No Chapter records will be disposed of without prior approval of the Executive
Board.

ARTICLE X — AMENDMENTS AND ADDENDA

Section 1. These Bylaws may be amended at any regular meeting of the Chapter by a two-
thirds vote, provided that the amendment, in writing, has been reported through the Executive
Board. '

Section 2. Topics to these Bylaws and Rules of Order are attached as Addenda to this
Constitution and Bylaws.

Section 3. To the extent to which the provisions of this Constitution and Bylaws and lawful
mandates, decisions and policies of the Articles of Incorporation and Bylaws of

the National Association of Retired Federal Employees now in force or hereafter amended or
adopted, this instrument shall be deemed amended so as to conform thereto.

ARTICLE XI - APPROVAL OF BYLAWS
These Bylaws with Addenda were recommended by the Constitution and Bylaws Committee,

approved by the Executive Board, with final approval given by Northwest Chapter 1320 on
the 1lth day of February _ , 2008.
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